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~ collective goals, which controls its own performance, and
- Which has a boundary separating it from its environment.

E :

1

Meaning and Importance of
Organization and Administration
in Physical Education

MEANING OF ORGANIZATION AND
ADMINISTRATION

ORGANIZATION

The word organisation has two meaning. In one sense,
it is used as an association like Taj Group of Hotels
Organisation, Young Men’s Christian Association
(Y.M.C.A.), Young Women’s Christian Association)
Y.W.C.A.), W.H.O. (World Health Organisation) etc. The
other meaning of the word organisation is “Setting up of f
things”. Organisation is a plan of work. It helps towards

proper working of the institute.

It is the process which arranges all the elements of

particular enterprise into systematic way so that the whole
setting works as a unit.

Without proper organisation no institute can work
effectively.

In order to run an institution efficiently and effectively
a well-knit organisation and expert administration is
required for the smooth functioning of different activities.
An organization is a social arrangement which pursues

The word itself is derived from the Greek word ‘Organon’
tool. The term is used in both daily and scientific
- multiple ways. In the social sciences,

Meaning and Importance of Organization and Administration .. 3

organizations are studied by researchers from several
disciplines, the most common of which are sociology,
economics, political science, psychology, management,
and organizational communication. The broad area is

commonly referred to as organizational studies,
organizational behaviour or organization analysis.
Therefore, a number of different theories and perspectives
exist, some of which are compatible, and others that are
competing.

Organization - process-related: an entity is being
organized. Organization - functional: organization as a
function of how entities like businesses or state
authorities are used (organization as a permanent
structure).

Organization - institutional: an entity is an
organization. Organisation gives existence to an
institution and administration executes its plans and
takes it to the desired goals. Without these significant
aspects no institution can work well. Education aims at
all-round development of an individual's personality. In
order to achieve this very aim it is essential for an
educational institution or school to provide different
activities to its students. Its activities are not limited only
to the classroom teaching but extend to provision of
sports, recreation, physical education, health,
beautification of schools and its surroundings etc.
Successful and effective provision of all these activities

needs well planned organisation and skilful
administration.

ADMINISTRATION

The meaning of the word ‘Administration’ is perform,
take charge or accomplish. It is a process of functioning
or working the plar.ned organisation. That process of
functioning and operation of organisation is
administration. _



Organisation and mawiamn.mmon are closely relgt
They are in separabie. They are inter-dependent. q,:osaa.
they are not Synonymous. gh

Administration is to get the work done properly, 1
see that the functioning of an institution is going Smooth] i
effectively in a desired way. There is really a great umauw
of organisation and administration in providing differen;

activities in a school.

Administ-ator can serve as the title of the generg)
manager or company secretary who reports toac orporate
board of directors. This title is archaic, but, in m any
enterprises, this function, together with its associateq
Finance, Personnel and management information systems
services, is what is intended when the term "the

administration” is used.

In some organisational analyses, management is
viewed as a subset of administration, specifically
associated with the technical and mundane elements
within an organization's operation. It stands distinct from
executive or strategic work.

In other organizational analyses, administration can
refer to the bureaucratic or operational performance of
mundane office tasks, usually internally oriented and

reactive rather than proactive.

Administrators, broadly speaking, engage in a common
set of functions to meet the organization's goals. These
"functions” of the administrator were described by Henri

Fayol.

_ Planning is deciding in advance what to do, how to do
it, when to do it, and who should do it. It maps the path
from where the organization is to where it wants to be.
The planning function involves establishing goals and
arranging them in logical order. Administrators engage
in both short-range and long-range planning.

Organization and Administration in Physical Bducag
n
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Organizing involves identifying responsibilities to be
performed, grouping responsibilities into departments or
divisions, and specifying organizational relationships. The
purpose is to achieve coordinated effort among all the
elements in the organization. Organizing must take into
account delegation of authority and responsibility and
span of control within supervisory units.

Staffing means filling job positions with the right people
at the right time. It involves determining staffing needs,
writing job descriptions, recruiting and screening people
to fill the positions.

Directing is leading people in a manner that achieves
the goals of the organization. This involves proper
allocation of resources and providing an effective support
system. Directing requires exceptional interpersonal skills
and the ability to motivate people. One of the crucial
issues in directing is to find the correct balance between
emphasis on staff needs and emphasis on economic
production.

Controlling is the function that evaluates quality in all
areas and detects potential or actual deviations from the
organization's plan. This ensures high-quality
performance and satisfactory results while maintaining
an orderly and problem-free environment. Controlling
includes information management, measurement of
performance, and institution of corrective actions.

Budgeting, exempted from the list above, incorporates
most of the administrative functions, beginning with the
implementation of a budget plan through the application

of budget controls.

BASIC PRINCIPLES OF ORGANISATION AND
ADMINISTRATION

Physical Education is gaining more and more
impor .ance in educational institutions. It is essential that
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it ehould be effectively organised and administerey It

necessities that basic principles of organisation ang

administration should be followed while organ; at
physical activities in the school. These basic princip _”m
are as under:-

1. Human Base
Organisation and administration of physical educatioy,

should be based on the principles of humanity, becayga

it is concerned with the all-round development of the

students. To think students as machines is the greateg;
blunder. Similarly, they should not be treated as anima]s.
Human behaviour with the students will attract them
interest in different kinds of physical activities.

2. Organisation of Human Elements

No activity of school can be organised without human

elements. For useful administration of physical education
related human elements should be organised properly
and effectively. It is true that in organising physical
education, physical instructor plays the leading role
because he is trained for the same, but he along can not

plan and organise such a big job. He needs active co-

operation of other teachers and headmaster.
3. Co-operation of Guardians

Guardians of the students should also be made to take
interest in the programmes of physical education. To
create their interest, it is essential that their active co- |

operation should be sought. It is generally believed that

while organising physical activities the aptitudes, Eﬁam.nm ;
and physical capabilities of students must be kept in

mind. Co-operation of guardian enables them to keep
close contact with the school and prove conducive in

solving various problems of the student.
4. Co-operation and Co-ordination

No physical activity can be organised without co-
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operation and co-ordination, Whole function of physical
education is divided into different sub-activities. These
sub-activities are assigned to different teachers according
to their interest and abilities. Now if there is no co-
ordination atnong these sub-activities, whole programme

of physical education will remain scatter.
5. Exchange of Thought

Before planning any activity of the school, it is esseritial
that it should be discussed thoroughly from every angle.
Discussion should continue from beginning to the end of
the programme. Without proper discussion no activity
can be justified. Participation in discussion builds up
confidence and interest.
6. Clear and Good Administration

For successful organisation of any activity in school,
clear and good administration is a must. It means that
aims and objective of that activity should be clean and
well-defined. The rules, regulations and procedure to be
followed should be definite and clear. Good administration
also demands that talent of the students should be given
due recognition and favouritism should not be shown to
any body.
7. Elasticity in Organisation and Administration

Mind and brain of these organisms is under various
kinds of influences and elasticity of organisation and
administration is very essential to strike harmony with
these influences. This elasticity is all the more essential
in organisation and administration of physical education
activities because these activities are organised in open
grounds where sudden weather changes have to be taken
into consideration and programmes be changed

accordingly.
8. Need of Self-governing

The student must be active participants in organisation

~ and administration of any activity in school. Activities
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must be organised on the basis of self-governme,,
develop the qualities of leadership and 86?3:0“ to
In

the students.
9. Organisation and Administration is a Meang ot

an end
It should be borne in mind that various activitje S

organised and administered to reach some definit

Organisation and administration is not an end. :a_.m w.,m_w.
the medium by which a desired goal is achieveq. .?w
main aims of various activities of physical education M.M
development of health, character and personality of ¢y, "

students.

Organisation and Administration is not an end. It jg
the progress of students’ life. The aims and objectives of
the physical activities is must be fulfilled by the
appropriate organisation and administration. It is a
process to development of health, character and

personality of the students.
GUIDING PRINCIPLES OF ORGANIZATION AND
ADMINISTRATION

Some fundamental principles are to be kept in mind
while organising any activity of physical education. For
example, principle of human base, organisation and use

of human elements, co-operation of guardians, co-

operation and co-ordination between organisation and

participants, elasticity of organisation and proper use of

equipment etc. But these principles are not sufficient

since they only form the foundation on which the |

organisation of various activities rests,

But the success, usefulness and popularity of a

programme depends upon the guiding principles.
These principles are stated as below: -
1. Biological need of children

Physical education fulfils the biological needs of the

Meaning and importance of Organization and Administration ... ©

children. The various physical activity in the programme
should be organised and administered in such a manner

that the biological need of the participants is fulfilled.
Otherwise, organisation of activity will be a useful aet.

2. Physical Education—A Daily Necessity
Regular physical activity is necessary for a sound,
active, well-developed personality. Physical education
renders a great help in making a sound body and mind
through daily physical activity.
3. In accordance with student’s interest
Student’s interest in the activity should also be
considered. He/she should be allowed to take part in the

game, sports, activity or his choice so that he can bring
name and fame for institution and for him. So, physical

education activities must be organised in accordance with
the student’s interest.
4. According to Student’s Ability

Physical activity is a daily need. Regular activity brings
healthy, sound, smart students. Every student must
participate in physical activities for their mental and
physical development. Hence, it is necessary that physical
activities be so organised that every student can take

part according to his abilities.

5. Facilities available
Organisation of every activities in school must be done

while keeping the available facilities in mind. Otherwise,

lack of facilities will make a sound organisation a big

flop.
6. Provision of Funds

Money is the most important aspect in any organisation
and administration. A sufficient sports fund must be
provided while planning the annual budget of school.
Physical education programmes must be organised within
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a number of activities can fulfil physical, mental and

" ..mnn—%_g
mm%@ﬂwﬁﬁuﬁ&awgg gﬁﬂg@ 13. Need of individual attention
movements- I given g%wgggu It is depend on the teaching learning process. For the
Sody movements &i¢ " the  guccessful function of physical education programme,
playsical education prog every student should be given individual attention.
14, Economical Planning
Good economic condition is very essential to planning

 Seudents must be divided into small groups and tim,,
%%?Egﬁn&.mgngﬁma any organisational programme. Principle of economic
understand very well. Teacher leamn very welland contrq)  planning should also be kept in mind while organising
rrtai sci _ e p programmes of physical education. .

without practicals, and effective practical teaching cap, 5. .
To start special training for extra-ordinary student,

e done only in small groups.

9, Education of Whole Man such talented students should be identified and every
Orur educational system aims at all round and complete efforts should be made to develop their talent.

development of personality from all points of view -  16. An integrated programme of physical education

physical, mental and cultural. Physical education should Programme of physical education should be chalked

be ali-round development of the student. out on integrated basis. Integrated programme will also

10. Provision of Recreation increase the popularity of physical education.
Recreation holds an important place in life. It relieves  17. Evaluation

man of his mental, tensions and worries. Recreation What are the results of physical education programme.

To know this, evaluation of programme is very essential.

refreshes a tired student immensely. Some activities are

full of enjoyment in themselves. For instance Picnic, sports =~ Evaluation also points out the flows in the programme.

organise, folk songs and folk dances. Thus, evaluation helps in making the future programmes
: better and more effective. Organisation of physical

éducation programmes will also create new awakening

11,
Organisation and administration of various activities _ the s .
i v : : among tudents and the public towards the need of
in physical education will not bear result if each activity physical education. o
8 OF ORGANIZATION AND

is not allotted a proper and sufficient time. Sport
competition must be organised depending upon time ; MNMNM.H@.WMM“M“

available

12. Variety of Activities Various activi ies prop
Variety of activities is takes ‘organized and administered without knowledge of variou

educatio Programme. Each stu bece wnz zMR ca  clements o nization and administration. Th

according to his interest and bility yatiise P elements are llows:
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those teachers who are working in that school.”

QUALIFICATIONS OF A PHYSICAL EDUCATION

Qualifi ications and Wmmm.oammum# | JURBIRK

of Physical Education Teachey
and Pupil Leader

mmM

In accordance with the need of the today's age and
changing scenario in the world, the professional
qualifications as well as training methods of physical
education teachers have been changed. Unfortunately in
India fate of physical education is determined not by any
professional association but by various committees,
councils and commissions set-up by the Government on
| the advice of a few experts or non-professional
& bureaucrats. It might not be possible to refer to all those
" committees and commissions appointed in this regard,
il but it is possible to mention, whatever they stated in
" mandatory terms, which the professional teachers must
| need to have, such as:

Teacher is that person that leaves a great Eﬁgm ion 3
on the new generation in some way or other, It jg the B
teacher only who crosses the boundaries of the Natiop,
and the world and takes the earth and human amnn

towards progress. The progress of human society ang
the country depends on the best teachers.

The usefulness of a teacher cannot be challengeq in
the field of education. The teacher engrosses himself ip
education and creates a new person. Personality impresg (1) The academic qualifications as well as professional
personality. The teacher charges the entire _unnmon&& ' qualifications of a physical education teacher should be
of a student by his personality. MM_WMMQ as that of any other academic teacher in school/

Humayu Kabir has said “The capability of the method |
of education depenc s on the ability of a teacher. Due to
lack of good teachers, the best teaching method is useless. |
With the help of gcod teachers the weakness of teaching {f

methods can be removed.”

(2) Those who have to teach post-graduate classes must
| possess a Ph.D. Degree.

(3) Physical education teacher is trained to look after/
supervise all the games/sports of an institution, but it is

) [ desirable that he should be specialised minimum in one
Raymont says that “A teacher should give up all those & o2 me/sport.

things which are low graded and evil as the students eye §

; . . (4) To take up coaching assignment, a teacher/coach
F m £ . - -

e i o SEmEmm. s ﬁnmnw.wm. _o_ mm_soﬂ RrREFRGL | must have diploma, if possible, a degree in coaching from

students from being impressed by him. a recognized institution. Further, now it has been realised

The High School Commission has written In the & that to become a qualified and successful coach one
creation of accepted education the most important

should have a background of physical education.
philosophy teacher personal values, his education

abilities, his professional training and his condition that L_
impresses the school and society without fail depends on |

The essential qualifications of a physical education
teacher is mentioned step-by-step as follows:
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Complete a Bachelor's Degree Progranm,

E

Step 1:

Physical education teachers must complete ¢
education programs focused on a :nm.:s and fitne " §
related subject. Some colleges E..E universitieg omona.
Bachelor of Science in Education program wigy mm _
emphasis on physical education. These four-year 4o m:..” _
programs prepare students to Unno_.ﬁo ﬂ.nmnronm
grade levels. Courses may include kinesiology, eXercige
physiology, health teaching methods, aerop;q,
recreational sports and applied physical education,

omoroa

HOH. m.“—__

Most schools include a student-teaching €Xperience
towards the end of a physical education Gmorﬁo,..m
program, which allows Hamnrwnm to gain first-hap p
experience instructing students in classrooms under the
supervision of licensed instructors.

Success Tips:

Get experience working with kids and sports. Aspiring |
physical education teachers can begin by volunteering
at a local community center and interacting with children
of varying ages. Volunteers may even get to lead some
sports activities, which can give students a taste of what
it's like to teach athletic activities. Students can also find
youth coaching and refereeing opportunities in most

cities,

Find out state licensing requirements before enrolling §
in a program. Each state has different licensing ||

requirements, so students should make sure that they'll §

be able to get licensed right after graduating from the &
program. This may be especially important for students ¢

who plan on getting Ii in a di
p g g licensed in a different state than (1) Know Their Job

where they went for their bachelor's degree.
Step 2: Become Licensed

sch
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" need to obtain state licenses. Requirements are

determined by each state's licensing board. In general,

" all states require a physical education teacher to hold a
! bachelor's degree from an accredited teacher education
| program and pass state licensing exams. Most states

require one general exam followed by an exam that

# focuses on the particular speciality of the teacher.

Success Tip:

Take continuing education courses. Physical education
teachers are usually responsible for maintaining their
licensor by earning continuing education credits, The
number of credits needed to maintain licensor may vary,
so physical education teachers should find out the

i requirements early on to ensure that they can renew their
" license.

Step 3: Advance with Experience
Physical education teachers can find employment at

" any grade level. They may have to work part-time or for
‘multiple schools in separate districts until full-time
' positions become available. Along with instructing
" students, many of these teachers coach sports teams. As
| they gain more experience, physical education teachers
! may progress to higher-paying teaching or department
£ administration positions, such as athletic director or
| physical education director.

RESPONSIBILITIES OF A
PHYSICAL EDUCATION TEACHER

The following are some important responsibilities of
a physical educator:

One of the key qualities considered to make an ideal

ile 1 - i physical educator is the possession of through knowledge
While licensor {s not required to teach at private | of his or her job. A physical educator who lacks the

ools, all physical education teachers in public schools &



ization h.:...m lﬁa—.«nﬁgnsﬁn in &ugm.g Ed
.ot i be able to
ut his job will not comm
kmowledge %_wosaﬂwua working under them,

nﬁmﬁﬂnn of
(2} Make Things Happen .
er how difficult or challenging the task u¢, |
No matt physical educator will try his or ra_.r_”s
appen. When others get ngnban 8t
at hand, a good physical n.u:nmﬂoﬂ n...a_
f all the available resources tq MM_E
ieve the desired results, s
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to make things h
scared at the task
make Oﬁﬁmhb._hn—ﬂ use o
the problems and ach

An ideal physical educator is a highly H.mmoE.am?._

person
to arrange bo
the problem.

(3) Committed and Responsible

th internal and external resources for maﬁan

There are no better feelings for a manager than tp, i
confidence that the job assigned to a physical educatqyf

will be completed and carried out as desired. Moy

employees look for and value supervisors who are

committed to the company’s vision, goals and tasks,
A great physical educator takes persons

responsibility for achieving the company's vision, goals’

and completing routine tasks.
{4) A Good Communicator

An excellent physical educator possesses or acquirest
good communication skills to convince others to do what}

(5) Respectful and Courteous

Poli
olite and courteoys treatment of workers is anothef}

o

who at times of problems looks for innovative Way
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trait of a good physical educator. Each human being, no
matter who they are or what they do deserve respect and
humane treatment. With this attitude, a physical educator
can achieve extraordinary results from the so-called
ordinary workers.
(6) Spokesperson for the Sportsperson

Most of the time the only person who can
communicate the problems and ideas of the sportsperson
(students who represent school/college team) to the
middle and top management is the physical educator.

A physical educator should always bring up the
workers problems to the higher management for
solutions. They should also inform the top management
the good performance of the sportsperson and avoid

taking credit for anything,
(7) Develop People

Traditionally, most of the sportspersons are either
illiterate or less educated. This doesn't mean that they
lack potential or cannot improve themselves. Their
present state could be due to the socio-economic
environment around which they were brought up.
However, they should not be left to remain the same.

They should be trained, educated and developed to
become better sportspersons, and the ultimate
responsibility for this noble task lies with the physical
educator. As one of the most important persons in any
organization, every physical educator should acquire the
above mentioned qualities. This will enable them to
perform their duties professionally.

Equipped with these qualities, they will earn the
respect of their workers and get recognition from the top
management. It is thus recommended to every physical
education teacher to acquire these qualities in order to
become an ideal physical educator.

|
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student through the physical education Prograp, aqoa:_
this has led to development of the ideg ot rﬂo.ag__
comprehensive school physical activity Programyg. Wings
students attend physical education one day g week: :
attend two or three days; and a few have daily ﬁ.: 4 ey
education. The physical educator is to provide BERMH |
physical activity time within the class period, teacy, w_m___
and activities that transfer into physical activity Outgig:
of physical education class, motivate childrep - de
physically active, and take the role of physica] Actiyyy
director for the school. If students are to receive
amount of physical activity they need each day, ofp, .
opportunities to be physically active within the Schog
day must be provided. The physical education teacher
has unique responsibilities in the school physical actiyi,
program to ensure that students are physically actival
within the physical education class. The Physica®
education teacher also has the responsibility to help dire _
and guide opportunities for physical activity within thy"
school outside the physical education class. _

Provide Maximum Physical Activity Time Within the
Class Period

Physical education class is just one avenue duringa
school day that provides the opportunity for physical
activity. During the allotted class time it is recommend ed
that children be moderately or vigorously active for at
least half of the class period. Several factors can contribute
to making this happen:

* Effectively organize space, equipment, and studen .
~_* Provide adequate equipment that allows all child
- tobe active at the same time (e.g., one ball per child).

gﬂauﬁﬂ. talk or instruction time.
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* Plan practice opportunities that are ugﬂ_nm&.
maximum participation (e.g., individual, partner, and
small-group activities; non-elimination activities: activities
that require no wait time), _

* Structure the class so that learning occurs while
students are being physically active.

With maximum and quality activity time, children
become more skilled, knowledgeable, and physically fit.

(1) Teach Skills and Activities That Transfer Into
Physical Activity Outside of Physical Education Class

Physical education programs have the responsibility
to teach skills that students will need to participate in

physical activity outside of the physical education class
and skills they will need for a lifetime of physical activity.
Skills learned in physical education class transfer to skills
used in a child’s play. From the kindergarten-age child
playing tag, to the second grade child jumping rope, to
the older child playing a game of kickball, the skilled child
is more likely to participate in physical activity. If a child
is confident in his or her skills, there is typically no
hesitation to play; however, the low-skilled child,
especially in the upper grades, is less inclined to take
part in group activities for fear of failure and peer ridicule.
Students need skills to be participants in physical activity.

Good physical education programs take the time to
teach children activities they may do on their own.
Examples of these are jump rope chants, non-elimination
tag games, hopscotch, Four Square, tetherball, and
basketball activities such as Horse and Around the World.
Including these activities briefly in a physical education
class and then encouraging children to play them on their
own is likely to promote more physical activity on the
playground and in their neighborhoods. 2y




28 %h% and Administration in Eﬁg

() Motivate Children to Be Active

Another role of the physical educator jg ¢,
and motivate children to be active. There are Uty
to do this, including promoting community %MM,
assigning physical activity homework or uoas._m.
showing an Eperest il mr.n out-of-class nswﬂo&__ﬂ 4a Uy physical activity. Praising young students for play may
i which glilidcen participate, and leading _uwsﬁa Vin® sound somewhat strange to most of us; but for a

anity Activi generation that experiences limited physical activity, it
(3) Promoting RWSRRLY e ‘B may be necessary. Simply inquiring about student
There are typically numerous activitigy involvement in physical activity and praising students
communities that promote physical activity Such il for that involvement carry weight with young children.

‘ il To take this a step further, if a teacher shows up at a

organized recreational sports, dance classes, gymnae:. . :
programs, and martial arts. A bulletin board in Eﬂmw ' %Ew _nwwzm sporting event or a dance recital, the child
the school Web site, and regular mauounon_.nn:"%,__,_._ will be elated. :
simple ways to promote these opportunities. Broch _,_.__ (6) Leading by Example
Web sites, or newspaper announcements are availapj, One final way to motivate children to be active is for
from most physical activity venues. ¥ the physical education teacher to lead by example. A
Homewor “ » ¥ physically active and fit physical education teacher is a
4 RIS | sarhe Fuo ¥ positive influence. The physical education teacher should
While homework is often not a pleasant part of gff occasionally share with the students how physical activity
child’s evening, physical activity homework or home fygff fits into his or her life.
can be. Home fun may be vnmnsnﬁ.m.._.cnmﬁ rope tricks By maximizing physical activity time in physical
with or without a jump rope; participating in simple§l education class, aiding students in transferring skills and
exercises when commercials come on television; playing! activities to out-of-class play, and making efforts to
P
outside; walking the dog; talking a walk with a parent o8 motivate children to be physically active, the physical
guardian; participating in electronic games thalf educator can greatly influence the daily physical activity
specifically promote physical activity; or practicing needs of students. |
Ay inand skills such as throwing, kicking, ani (7) play a Leadership Role in the Development of the
- striking Physical education homework or home fun cai§ school Physical Activity Program
‘hands with young children and documenting on |

through an honor system by asking for a sho¥

cal activity calendar for older children. Sending ¢
activity calendar home when children go Of
summer vacation is another way to encour A8 . ducation teacher must be the “go-to” person to promote
%g Physical education teaches change in the schools. The physical education teacher is
_, sroom teachers to send a phy ?ﬁ%%@oﬁaﬁﬁogﬂﬁgigﬁ

¢ 7T
i
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40 activity calendar home with the summer reading list. _
(5) Praise for Participation

A word of encouragement is a simple way to promote
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i tivity directo
e on the role of physical ac o g,
Mﬂwoamvoummcmamm should include the mocoﬁsm.mo_.aa_,

« Being an active member of the schog) wep

committee
« Helping in the evaluation and Em:ﬂum proc
the school
« Actively learning about and promoting Sips
for physical activity in the community

« Serving as a resource person for classroom teache
T3

€sg mOw
3553

« Informing classroom teachers about the n
and benefits of adding small bouts of physical a¢

the school day

€ed fo,

« Providing resources and training to the class _
& Toomg leadership skills count in performance of team and

players. All the players who participate in competitions
' are human beings and not machine, because of which

tng}

teachers
* Aiding teachers in understanding and implemep,
appropriate practices for physical activity (see chapt

in physical activity t-:fore or after school

* Planning schoolwide activities such as field day,

fun runs, a walking program, and morning exercisg

breaks

* Encouraging fund-raisers that promote @gmmnam

activity (e.g., Jump Rope for Heart, Walk for Diabetes
St. Jude’s Walk)

* Planning before- and after-school clubs for activities
such as jump ro
intramural sports

QUALIFICATIONS OF PUPIL LEADER
MEANING OF PUPIL LEADER

A person who directs and co-ordinates activities

iy,

J

m&@gr main reason that concept of leadership and functions

er 5
« Providing opportunities for the teachers to mbwmmn_nw and personality of leader. Main responsibility which lies

i

5|

L

i
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Qualifications and Responsibilities of Physical Education ...

- an organised group, which attempt to achieve specific
goal or goals, is known as Leader. All the functions
performed by leaders with the aim of motivating or guiding
the players is known as leadership. Only that leader can
prove to be effective, who influence the behaviour of group
members to considerable extent. A leader who is unable
to alter the behaviours and attitudes of group members
cannot be considered as an effective leader.

Today’s competitive world, where all the players
participate with the aim of winning the championship,
role of leaders has increased tremendously. This is the

performed by leaders. A coach can make a difference in
the player’s sport performance and team success,

| they get affected to a lot of extent by attitudes, behaviours

' o shoulder of team leader is to help each competitor to

i reach his or her true potential. For this, it is very important
 Organizing schoolwide physical activity experiencest that coach must know about his functions and
fimportance. In field of sports, generally name of Coach is

5

iprovided to leader, who mould the behaviours and

attitudes of players to considerable extent.
RESPONSIBILITIES OF PUPIL LEADER

| It is not an easy task to influence and mould the
'behaviours of players and to fill them with required self-
confidence for competition. Players are human beings
'because of which they differ from each other as to type of

pe, walking, dance, gymnastics, and{personal approach with which they are most comfortable.

All coaches are not able to meet individual needs of the

players.

Actually, the best coaches are secure individuals,

\They recognise their strengths and limitations and they
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ot get satisfied with n.?nmn. —o_qam Muﬂ ”ﬂﬂhoawa. To Hm_nn. Qualifications an- Responsibilities of Physical Education ... a3
do 1 s nn&oﬁamnn in level o e .No. Quawmz . . :
contin™® and take help of professiong] lite tnqd their knowledge to their players so that they can applied
§ it appropriately in competitions. Best coaches make use

i inars :
yarious senl They also consult with m_umnmmzmh.wwya

a s€. :
for _..H.Bm. %n“umuwono change a H-NHQOE—DH. approach, qu_. n%ﬂ
ﬁmd».mmﬂu.n is very necessary for the coaches to Posg Iy
reasorn, i) and technical skill. To mect each of E.gau.a
some pers ecessary for the leaders or ncmnrmmﬂx

. n
nmn”hh:mﬁww WaMMWMNW of roles, some of which can he axv_mﬁna
in following manner:-—
(a) Leader: When more than one person attempts o
attain a specific goal, e.n anoﬁmm necessary to Provig,
their efforts a proper direction to appoint somegne a8
their in charge or leader. In sports activities, role qf ;
charge is performed by oo.m.nF All the players assum,
that their coach will provide a sense of u.mmamamEv to
achieve group Success. For providing such kind of *.momzm
it is necessary for him to direct them towards a specig,
goal. For effective leadership, it cmnogwm necessary fy,
the coach to assume some responsibilities on hjg
shoulders. For instance, for making all arrangemeng
during training and for preparing post-game strategies,
If a leader take responsibility of team failure on him, then}
players will feel sense of leadership to a lot of extent,

(b) Teacher : Coaches are not different from teachers}
In reality, effective coaches are educators. Players why
make progress in developing their skills become morg
creative, self-assured and successful. Educational process
in sports is to teach players to think independently o
directions provided by coach and to respond creativelf
to unanticipated actions of their opponents. £

Only those coaches prove to be effective, who havé
thorough knowledge of skiiis and strategies used in th§
sport. Likewise, it is very important to have an ability o
communicate this knowledge to others. It is vef:
important for the coaches to have ability to communica

|

of various means to upgrade their skills and knowledge.

(c) Follower: Coaches should be follower of players
not in the sense that should make design programmes
and strategies in accordance with need and wishes of
players, but in the sense that should provide them respect
and dignity whenever required. A good coach knows when
not to lead the players and when to respect the decisions
taken by players. One should not consider strategy of
following as a weakness, rather it can prove to be a
strength if applied appropriately. The group leader should
not constantly demonstrate dominance. Coach can prove
to be more effective by allowing captains and other players
of the team responsible for certain team related tasks.
Such kind of freedom and opportunities fill the players
with a sense of dignity and self-respect, with which they -
get motivated to work harder.

(d) Limit Setter: Only that coach can prove to be
effective, who can analyse realistic capacities of the
players. Various kinds of demands are put on players,
some of which include: maintenance of proper training
and conforming to team policies. Sometimes, it becomes
necessary for the coach to restrict and set limits on certain
behaviours so that players can be prepare properly for
outstanding performance in competition.

(¢) Role Model: No learning process can take place
without setting any standard or example to which
learner’s can imitate or by which their ability can be
compared. Such kind of standard or example is called
Model. In demonstration proper or sportsmanlike
behaviour, coaches serve as models for their players.
Coaches must be consistence in following the similar rules
and expectations in their own actions and attitudes that

they expect of their players.



3

Planning and Their
| Basic Principles

| MEANING

| In sports attainment of the high performance is largely
depend upon the systematic and scientific approach of
training therefore planning finds its important place in
 sports training. Before organising any activity one has to
plan well in advance. The process of sports training helps
to develop personality and performance of a sportsman.
Planning ensure development in the sports performance.
therefore it continues for so many years, months, days
'and even training session too. Planning of any event
largely depend upon the nature of the competition in
which sportsman has to participate.

' DEFINITION

Planning is an important method to ensure

continuous ‘development of personality and sports

 performance which enable the sportsman to achieve best
 performance in the training age of high performance.

r
!
|

Facility management is usually a responsibility of
those persons who are in charge of physical education
and athletic programs. The facilities for which they are
' responsible include outdoor facilities such as playgrounds
and football fields and indoor facilities such as locker
' and shower rooms and gymnasia. Facility management
includes not only the effective maintenance of such
facilities but also at times planning new structures to

enhance their programs. Some recent development have
implication for facility management.
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The cost of materials and labour is rising g

. a I'e ;
; ros 7 rates make it di
tion. High interest difficujy 39.5 For example, a bio-mechanist, exercise physiologist,

of infla - 1
bond issues passed for ».mn%anMMMﬁMwDoﬁ. mo::f, adapted physical education teacher, or dance instructor
must be available to g L8, wammen, INorities, py, 94 8l could provide information about his or her projected

laboratory or other facility. Fourth, visit other facilities in

142 and other legislation for the Umb&nmﬁtan mang,
certain facility changes for the n.:mmEna. Enepy)]
conservation and costs must be taken into mcaaanqmmom._ _
Community involvement must be given priority in Mgy

facility projects. That little or no money is availah)e
some situations has resulted in alternative methods ¢, operational costs as much as possible after the facility

seeing that physical education and athletic program p, el has been built. When construction is underway, not only
the necessary facilities to conduct excellent Programg #f the architect and consultant but also the physical
Methods such as renovating existing structureg ma._. education and athletic specialist should monitor the work
instituting multiple use of present facilities m_.obasm going on. By doing this many errors can be avoided or

adopted. ' corrected.
THE TEAM APPROACH TO FACILITY PLANNING PLANNING THE FACILITY

Facillty planning requires a team approach Sﬂ_. At the outset two principles nop.mc.um to .wmommq
includes the architect, consultants, and physicajf 2Ragement should be uppermost in the minds of

education and athletic professionals. Flynn has F&nman_ P wﬂnm_ MMMMMﬁMHW_ mw anpﬂwﬂﬂwpﬂbmﬂwm MM MMMMWM.
the steps that should be followed in achieving the best prog ’ B P &

other locations to obtain ideas that may contribute to a
better facility.

The planning team should also be alert when making
recommendations for controlling maintenance and

. . “#lto avoid common mistakes. The objectives, activities,

T e ww_m. SmB. approach. First, form a p _mDﬁSm, |teaching methods and materials, management policies,
team that will identify monam and prepare a project equipment and supplies represent program
proposal. Included on this team would be the Projectconsiderations regarding facilities, The educational and
coordinator for the organization for whom the facility is¥ ecreational needs of both the school and community,
‘the thinking of both managers and physical educators,

being planned, the architect, and a specialist from
physical education. and the advice of both architects and lay persons are
Team members should understand the role each playsgether considerations if facilities are to be planned wisely.

in the planning process. Second, hire a consultant during Management guidelines and principles for facility

the early stages of the project because the other team planning that apply to all education levels and
members usually do not have expertise in all aspects of. organizations include the following: All planning should

programming and design. The consultant can help in be based on m.o&m Bmﬂ recognize that the total ﬁ:%m_”oﬂ
closing the gap between architectural theory and physical and aer-physical nus_dn.aoam st be.gele. aftrachive,
education and athletic practice. Third, stress faculty and comfortable, clean, practical, and adapted to the needs
stafl member involvement to provide information ab u____.._.om the individual. ! acilities should be economical to
special areas and facilities for which they are respo 5E._M_M {/maintain. The planning should include a consideration
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Ueqy,

h.n O%H.E::: an
and physical education faciy;
F.— .

hool health
lities of the community,

ational faci
1ities of these areas are egg

ecause they are closely mzmoamn )
rdinately and based on the sE
h should be a part of the ocf_-.m"
ilities should be geared to uamhn_
portant in protecting the :ma___
mining the outcomes. m.mamm__
ble for individuals who wi]] 1

using them. Facilities play & part in disease control,
extent to which organizations provide ample play ar
space, sanitary considerations, proper ventilatig,

i and cleanliness will to some extent detern o
how effectively disease is controlled. Managers must mal
plans for facilities long before an architect is consulted

Information concerned with acceptable buildip

materials, specifications, minimum standards ;
sanitation, and other details may be procured from th e

sources. Physical education and recreation perso
rtant roles in planning and opera

should play impo

facilities. ialized knowledge that such individuag
have is important. ¢
expert opinion will be used to promote 2 healthful 2
proper environment. Facilities should be planned Wil
an eye to the future. Too often, facilities are constructé
and outgrown within a Very short time. Units should
large enough to accommodate peak-load participation &

various activities.
stimates should be made with fu

The peak-load e
growth in mind. Planning should provide adequas
allotment of space to the activity and program area

which should receive priority in space allotment.
Bm_nmwnﬁnnﬂ offices and service units, althouf
important, should not be planned and developed inf¥
spacious and luxurious manner that goes beyolt

of the total 5S¢
and the recre

community- B

of the community. Eac
community pattern. Fac
standards, which are im
of individuals and in dete
should be easily accessi

b
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and necessity. Geographical and climatic
dered when planning facilities.
By doing this, the full potential for conducting activities
outdoors as well as indoors can be realized. Architects
do not always play as much attention as they should to
the educational and health features when planning

puildings and facilities.
portant that the
that physical educators feel are

certain requirements

essential so the health and welfare of children, youth,
and adults may be provided for. Such a procedure is
usually welcomed by the architect and will aid him or
her in rendering a greater service to the community.
Facilities should include all the safety features essential

in physical education prograim. Health service substations
near the gymnasium and other play areas, proper

surfacing of activity areas, adequate space, and proper
lighting are a few of these considerations. The
construction of school physical education facilities often
tends to set a pattern that will influence parents, civic

leaders, and others.
INDOOR FACILITIES

geveral special areas and
physical education and athletic programs.

Locker, shower, and drying rooms
education and athletic activities require
of clothes, showering, and drying.
good health and a well-organized

program. Locker and shower rooms should bé readily
accessible to activity aréeas. Locker rooms should not beé
congested places that persons want to get out of as soon
as possible. Instead, they should provide ample room for
storage and dressing lockers, stationary benches, mirrors,
recessed lighting fixtures, and drinking fountains. An

efficiency
conditions should be consi

Therefore it is im y be briefed on

facilities are needed by

Physical
facilities for stronger
These are essential to
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of 14 square feet per .E&&Qﬁm_ g
MMMH-MW& of the locker mﬁman is generally naﬂafw_n_
. Stronger lockers should be un,ma | pianning and Their Basic Principles
49

ide proper spac 18!
provi prr al. bhmm&nuozmz 10% should be ; —dﬁaz
d enrolment OF membership Emsf,.__

. ! the shower room is essential. This should be equipped

for expand®
p— for the permanent use of _ HM: uﬁﬂﬁaw drainage, good ventilation, towel bar, and a
ge that can be used to place a foot on while drying.

These locke
individual and can beé used to hold essential nmommnmoﬁ e
| gpecial attention shoul i
They can be smaller than the drec. M < Moiﬁ. R should be paid to the health aspects of

other supplies: ;
recommended sizes are 7% by 12
by The shower room should be kept clean, and soap and

lockers; SO - T i nches, and 7% by 1 %

s inche i

Enwnmﬁ.uwﬁ by Bmﬂ“ hot favo E.. ed by u”mb.% nwnmw\ ;Wm 525_,_ warm water should be available. Proper heating and

Baske kers pecause an attendant is _oanm.a”_d_.. ventilation should be provided; a nonslip floor surface
Tequirest| should be installed; and ceilings should be constructed

o to prevent condensation. The drying area should be

of bygiene problems, .
on of this system, and because
daily to prevent athlete’s foot and other

for good administrati

the necessity of carting the baskets .m.oE place to plagy| washed
Dressing lockers are :.mmd by participants only whe, . contaminations. A towel service should be initiated if it
actually engaging in activity. " does not already exist. Locker rooms should provide
. " dressing and storage lockers for all participants. Adequate
They are large, usually 12 by 12 by 54 inches or ;& e ticipants. Adequa,
by 12 oy 48 inches 1 elementary tingls. atd 128 _M space should be provided so dressing 18 not done in
; Yy 198 cramped quarters.
by 72 inches for secondary school and colleges and fo
community Tec reation Programs. Shower rooms that hay Management and staff offices
both group and cubicle showers should be provided. Some It is important, as far as practical and possible, for
facility planners recommend that girls and women hawlil physical educators and athletic directors to have section
o 40% of the enrolmen;’ of a building set aside for management and staff offices.
The minimum area should be a large central office with a

2 number of shower heads equal t

at peak load, and boys and men, 3

peak load. Another recommendatio
en and one for three girls or women att ’
, | kecping €

ntral office provides 2 place where

n is one shower head™ : !
! secretarial and clerical work can be tma.onsna_ space for

cords and files, and storage closets for office
serve as a reception point

0% of the enrolment
| waiting room. The ce

for four boys or m
peak load. These should be 4 feet apart. L es, The waiting room can
where a graded change 0% where persons can wait until staff members are ready to
for the staff members should

| sec them. Separate offices

If showers are installed
ed and where the individua
| be provided, if possible.

water temperature is provid

progresses through such a gradation, the number 0

shower heads can be reduced. The shower rooms shoul This provides a place where conferences can be held

also be equipped with liquid soap dispensers good! in private and without interruption. This is an important

ventilation and heating, nonslip floors, and recesseds consideration for health counselling and for discussing
reational, and other problems. If

d be provided
private
Other

plumbing. The ceiling should be dome-shaped S0 it willl scholastic, family, rec
more readily shed water, The drying room adjacent separate offices are not ﬁnmoﬁnm_,%mw shoul

. | for each staff member. There should then be a
' room available to staff members for conferences.
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that make the administrative and stagy .

cient and enjoyable are staff dressing _.ownE"_

conference room, and 8:20

ang

[ndooOT

ior &nmmm
e ides to C

. ation dec
o the nature

n decisions must be made i
onstruct a pool. These e a
stem, dimensions and sp, :
type of finish, type of m_m..._..
construction mate € :
limate control, illumination
to be accommodated. mo._ __
d in the construction g

i entrancés:to the pool from the locker ro
MM%%MMMW ther than the m._pmzoé end of f
pool, base ished with slippery Emnmnm.p mc.or as gl
tile, insufficient depth of water for diving, improp
placement of ladders, insufficient rate of re-circula
of water to accommodate peak bathing loads, inadequa
storage space, failure to use mnosmmo. Emﬁmdw_ on cei
and walls, insufficient illumination, slippery tile on decie:
and an inadequate overflow system at the ends of tt&

pool.
Some trends and innovations in pool design ais
Flow Overflow Syster|

eration include: the Rim- ]
the sky dome design, pool

1 complex prefabricatio

and water HFeaL
amount of deck area, c

umber of spectators 10
- ould be avoide

mistakes that sh
the deep ra

op
inflatable roof structure,

cover, floating swimming poo
pool tanks, automation of pool re-circulating and fi
systems, regenerative cycle filter system, adjusta
height diving platform, variable depth botto
fluorescent underwater lights, automatic cleat
systems, and wave-making machines. Swimming P
have two main objectives: to provide instructional &5
competitive programs and to provide recreation-

D

¥ two thirds of the pool. The deeper areas
feet deep. An added but important
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swimming pool should be located on or above the ground
level, have a southern exposure, be isolated from other
units in the building, and be easily accessible from the

¥ central dressing and locker rooms.

Materials that have been found most adaptive 1o
swimming pools are smooth, glazed, light-coloured title
or brick. The standard indoor pool is 75 feet long. The
width should be multiple of 7 feet, with a minimum of 35
feet. Depths vary from 2 feet 6 inches at the shallow end
to 4 feet 6 inches at the outer limits of the shallow area.

The shallow or instructional area should comprise about
taper to 9 to 12

bulkhead that can be used to divi
instructional areas. The deck

should be constructed of a non .
ample space for land drills and demorderatit

ip m@&@wwﬁm%m

The area above the water shouid be undgbstracted.
The ceiling should be at least 25 fgbabave the watef if a
used{He i&_w.hmn the

3_meter diving board will be

ceiling of the pool area shoul
The swimming pool should be constructed to receive as

much natural light as possible, with the windows located
on the sides rather than on the ends. Artificial lighting
should be recessed in the ceilings. Good lighting is
especially important near the diving boards. Underwater
lighting is beautiful but not essential. There should be
an efficient system for adequately heating and circulating

the water.

The temperature of the
to 80° F. If spectators are t
separate from the pool room proper should be erected
along the length of the pool. An office adjacent to the pool
where records and first aid supplies can be kept is
advisable. Such an office should be equipped with

windows that overlook the entire length of the pool. Also,

d be acoustically treated.

water should range from 75°
o be provided for, a gallery
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. Program Planning: Meaning, Importance, Principles .,. %

planning, including weekly, monthly, and yearly planning,
will discussed in this chapter.

Program Planning: Meanj,
Importance, m.lbomﬁmm g
of Program Planning j,

Physical Education

The basic procedures are similar for each type of long-
term planning, though different procedures may be
emphasized in each type. The primary concerns of long-
term planning are specifying expectations and organizing
| the curriculum. The latter includes establishing time

lines and coordinating essential program ingredients,
such as available equipment and space. The desired resuit
of long-term planning is a useful coordination of
expectations, activities, equipment, space, and
instructional personnel.

MEANING OF PROGRAM PLANNING

Aquality &zommon% ﬁB.mntq. seldom occy
ce; it takes planning. Teachers d \

Mmsovmmw Theyolan m dividual lessons, nmmm.h“”mﬂ. . Physical m....munmmod holds an important place in
ules, units of several weeks or months ¢l modern educational system. >= round development of
sched , s. There are several common mr...m.:a Y&l various aspects of personality—physical, mental,

me %Mwwww. . 0T S, Emwaaw * &l emotional and cultural—is not possible without it
that teachers have some goal or purpose in ming |,
education is purposeful and deliberate. Each aa,o
planning also leads into some version of the g
presented in this chapter. An educational plan provig
a systematic guide for instructing students.

rsby

iy In most of our schools, physical education is given
heed near tournaments. Teams are sent only to enrol the
school in the tournament. Teams are given training and

| practice only a few days before the tournament, and this

wmos_%wrwmmnmpmacnmmo:ﬂEn#mEnobﬂmmmpwpmnwo&m.
" This step-motherly attitude towards physical education
After formulating the plan, the teacher # mm utterly HE.HB._ for the mﬁ.c.agﬁm. :.. cannot create an
trmines whee stadntssand i rlation o s i TSt o physica ducaion, Thit s e rsson i
goals, devises instructional activities and Enﬁomw OUNE uical activition an thsy ahiowin ther stidies, They do
m:vmw Sﬂma ann.mo&m. @i, CLLErnTnes ﬂ QWE. *not understand the importance of such activities.
instructional md.mn.wm_nm work. A plan should give dire Consequently, they become physically weak, mentally
to a program. Quite often, a plan does not fully me8 ..., yed and emotionally unstable. Their intellectual and
with reality; that is, the expectations of what m_._:__._ cultural facilities remain undeveloped. They do not have
happen are not realized when the plan is implemen % the courage to face the adverse circumstances and their
In such instances, teachers must be flexible enoughi fajlures. Their personality becomes uni-facet and very
consider alternative goals and procedures so that # aim of education-all round personality development—is
program retains a sense of direction. Short-term plannif negated.
or the planning of daily lessons, is explored later in 5§
text, in the sections on activity design. Long-tef

Hence, it is very necessary that physical education
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h importance as the other Subject
d definite physical aacnmm Ry
e will create an equal interest in pp. M.ma....”__._
ﬂuaﬁmm.n the MEQQW.;M... .‘H..mwﬁﬂwum.ﬂm wil] mﬁwouf :
" rir responsibilities and dutie;|

st of physical mn.:Sanﬂ before-hand.

d ct co-ordination b€ ween student
ﬂmnnmﬂ.nnﬂnw WM. mHMng: also remove the chaos in Swm:.nﬂ o_ :
ﬁ:.wﬁ.nmp education programme are today.

programme planning led the physical educag &
towards the right path; Q.mmnn..m Eﬁnﬁn.mﬁ in studentg ¢

physical activities; and helps 1n H,..;&nnm a tension]eg,

inspiring and joyous atmosphere 1 school by breakj,

the monotony of various teaching n._mmmnm. A defip

will make physical education a daily actiyyt

dent will have an opportunity to particip

ASPECTS OF A GoOoD PHYSICAL EDUCATI(
PROGRAMME
Organisation, administration and regular execu ik

is not an easy task}

of physical education programme
is highly complex work since it involves varioy
also needs a full human co-operatiog

equipments and

In fact, each programme is both equipment-centred ans
human-centred and a perfect harmony must be set i
between these two aspects for effective execution of ti
programme. Various equipments have to be handlé
carefully so as not to damage them. Similarly, di
considerations should also be given to the physici
mental and emotional aspects of human co-operatio ;

So, physical education programme should be &
Mﬂﬁﬂ that maximum benefit can be derived frot
H,nnm?namm.wmwnwzﬁnam and full co-operation can &
s m available staff. It is possible if physic
n programme has following characteristics: §
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ram xﬁq—.ﬁ:.é.. aaaﬁ:uu
(i) physical education programme must be well-knit,
na-on&smﬂnn and a balanced one. It should include

es like minor and light games,

various twwmmnm_ activiti
individual games, group games,

major or rigorous games,
athletics, yoga and rhythmic activities. These

%uﬂﬂﬁﬂmﬂmw»
activities must be so planned that each student should
get equal opportunity of participation.
(ii) Physical education programme must be
reative and should be organised in gay

interesting, rec
and healthy atmosphere.

(iii) Social co-operation is essential for executing a

cal education programime. Hence, the programme

to the existing social tastes

prog

physi d
must be planned according
and environment. Only then, an active participation can
pe ensured.

sical education programme must be

(iv) A good phy
palanced and sho
bgamn& activity.

(v) Physical education programme must be the part
and parcel of the academic programme of the school. It
should not be included forcefully and unwillingly in the
school curriculum. But is should appear as an indivisible
part of educational stream in school.

(vi) A good physical education programme must be
capable of giving professional guidance to the students.

(vii) physical education programme must be in
accordance with the tastes, interests, mental needs and
physical abilities of the students.

(viii) A good physical education programme is planned
so as to derive maximum benefit from available facilities.

(ix) A good physical education programme should give
new experiences to the students and help in the
development of their all round personality.

uld allow sufficient time for each
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[MPORTANCE OF PROGRAMME
PLANNING IN PHYSICAL EDUCATION

ucation holds an important pl
nal system. Allround am<£ov5m8 i
f personality—physical, HMu?
ral—is not possible without ;. Ntys

physical wu
modern educatio
various aspects 0O
emotional and cultu
In most of our schools, physical education jg 4 '
heed near tournaments. Teams are sent only to omwom__ _._
school in the tournament. Teams are given training :
practice only a few days before the tournament, and .
is only physical education which students get in sch o
This step-motherly attitude towards physical educag,it
is utterly harmful for the students. It cannot create 4
interest for physical education. That is the reason tp,
students do not take as much interest in sports B
physical activities as they show in their studies. They
not understand the importance of such activitie
Consequently, they become physically weak, menta}i§
retarded and emotionally unstable. Their intellectual an
cultural facilities remain undeveloped. They do not has
the courage to face the adverse circumstances and the

failures. Their personality becomes uni-facet and vef

> Mnsnn. it is very necessary that physical educa ot
2 Wn_n_”.ﬂ ww much Eﬁonmnmn as the other subjects g
muomgﬂ._wna.wn and definite physical educatif
activities NBH_._ create an equal interest in physi
knowing of H%m t the students, Teachers will also’
organisation of nwn. responsibilities and duties 8§
strike 5 oyl PIVSical activities before-hand. It %5
periect co-ordination between students &%
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Prog
and will also remove the chaos in which our

ﬁammam_ education programme are today.

Programme planning led the physical education
towards the right path; creates interest in students for
physical activities; and helps in making a tensionless,
inspiring and joyous atmosphere in school by breaking

ony of various teaching classes. A definite

teachers,

the monot

programme will make physical education a daily activity
and every student will have an opportunity to participate
in it.

PRINCIPLES OF PROGRAMME-PLANNING
IN PHYSICAL EDUCATION

The physical educator should follow the following
principles while planning a physical education

programme:
(i) Facilities available in School

While framing the physical education programme,
available facilities must be given due consideration and
programme must be planned according to them. A
programme for which facilities are not available, is going
to be a sure flop. Such a programme will take the students
to dead end.
(ii) Co-relation with other subjects

Physical education is closely associated with other
subjects and this association should not be allowed to
weaken while planning the physical education
programmes. It is a common feeling amongst the students
that their studies will suffer if they participate in sports.
This feeling must be uprooted by making them aware of
association between physical activity and other subjects.
Physical education programme should be so planned that
every subject can contribute to it where-ever possible.

e
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[ ivities ,
(iii) Based on Daily Activitie ram Planning: Meaning, Importarice, Principles ... &5

Prov
they become the aim of the students. instead, more

B
=

Daily activities ammde an mﬂnmim:" and ¢ |
place in programme planning of physical educay;q, “hig .
Saily activities include sitting, standing, walking  Thylf emphasie AHauli by e 99 Sendepuset if i,
picking up things and josging. Physical mnaizm,ﬂﬂ nn, ¥ mental and cultural facilities through the competition.
be planned so as to allow natural developmep, : 2:. (viii) pemocratic Manner
daily activities. th Physical education programmes must be plarined in
democratic way. A meeting must be arranged between
teachers, representatives of guardians and those of

(iv) Classification of Students

Provision of ample opportunities is a must tq o ]
maximum active participation of students. This nsm v
done to classify the students according to their E%u.
capabilities and then giving them place in varioys Edwm cq.
activities which are suitable for their physical mGE%J |

(v) Progressive Programme

Physical education programmes must be progregg:.:
in nature. Each programme should be planned in ¢
light of previous programme. The faults, drawbacks mnn__ p

resulits of previous programmes should be kept in Ming
Caution must be taken so that errors of last programm

should not get repeated. New programme should ht
planned while aspiring for a new and a higher goal. &

(vi) According to the Aims
~ Programme planning must be done while keeping ol
mind the aims of our educational system, in general and{y
that of physical education, in particular. It will help a lof
in achieving the definite goals of education. .

{(vii) Matches
Matches must be given their d
. : eserved place while®
planning the physical education programme. Firstly, the

student's; and it should be under the chairmanship of
headmaster. Physical education programme should be
planned after discussion in this meeting. If possible, a
vgmmnmm education specialist must be invited to meeting.

(ix) Interest of the Students
An active and enthusiastic participation of students
is necessary for the success of a physical education
programme. The programme should include all the
activities in which students show profound interest. It is
very necessary to ensure their maximum participation.
Besides, programme must be attractive, inspiring, spirit-
clevating, and full of recreation. A programme which
creates an inspiring atmosphere is going to be a sure

success.
(x) Financial Condition of School

Availability of funds from the school authorities must
be kept in mind while drawing physical education
programme. It is essential that some money must be given
for physical education from annual budget. Programme
planning for physical education must be within this
financial limit and be such that maximum benefit can be

derived from this money.

(xi) Ability of Students
Physical Education Programmes must be planned
according to physical ability and strength of students. It
is a common observation that students participate .ob.@
in these activities which can be performed easily within
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Records and Registers: Maing -
of Attendance Register, mﬁooﬂzog

Register, Cash Registe,.
Physical Efficiency Recq
Medical Examination Re,

rd,
orq

RECORDS AND mmmumﬂmwm
Meaning

Anything which is kept in writi
to the end of a programme is ¢
success of any programme, it is
made before starting any work,
appointed to execute the

done for the execution are outlined,

ng from the bepin. .
alled Recorqg. _m%uﬁm
&

3t & plap i

thing in written fo .
: Im of the var
Performeq during €xecution of el

a physica]

Itis on 1 the making of
A . on the basis of
66 S of school
e answereg, mEMMMMMMMboM ¢ education department
€ guideq towards alroy
nd

=1

. Maintenance of Attendance Register .. 119

of uonaonmmﬁ guardian can be made to
.- the problems of students; momam.ﬁmo and
Lin mc_&.._mn:nu of students can be examined and

w %Euiﬂ” made of the functioning of the school.
sis can

ocords present the history of the school and
i fact ¥ pasis of its future development and growth,
the ortant not only for the teachers, students
. . wﬁcﬁ also from the administrative point of
Re w&_mwoo_ administrator or headmaster/principal
i nambw orders from higher authorities; has to
amm to obey routine activities for the students; has to
w jsc MARY " e income and expenditure; has to
monoﬂ.ﬁm according to the abilities of teachers and
4ssigh dutie ise many associations. For all these, proper
pas to OF mmwm be kept so that administration can be done
records o an orderly manner. Nowadays in every
ﬂwﬂnmuq m.ﬁ.n._. in i i £ e
effec hysical education is an E.ﬁonmbn.mocﬁ? For
school, P tive and efficient administration various
the m.ﬂmﬁm. associations and competitions have to be
progr d therein and all these will be in vain if their proper
Embﬁ%m are not maintained so, in order to make all these
””Mm:..ammmbm _&.ow. .H.nooam should be maintained with
the school organisation.

KINDS OF RECORDS

aann

From administrative point of view, generally Records

are of two kinds:- (A) Confidential Records and (B) Non-
confidential Records.

(A) Confidential Records

The confidential records consisted of records such
as: - Number of Selection Committee, Descriptions of

Enquiries, Questionnaires of Staffand Character Register
etc.

(B) Non-Confidential Records

The Non-Confidential records consisted of records
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in .UJ

.W.. .
such as: mnnmomam of the Umﬁmﬁngnnﬂﬂ Sicg, :
pescription of Sports, Attendanc W,
€ Reegy, ds ozﬁ 4

Records etc. Mxmﬁc.“j._,ﬁ

The following records must be
ept ;
n

proper administration of the ﬁ?%mmomb ol ™
(1) Register of Physical Eommznnﬂo maozn,g_ 1

Students
Register of physical measureme
student H.m. essential to provide e el nt g
vm_.n..oﬁmcon 6 every student in mooogonzam
physical capability. This register shoyy 2¢¢ to, [
information about height, weight nM d ooamsg.w
measurement of students. * THESt ang fw

EF q...m
nq m._@“

at anq
T
U]

Records should also be made of progres
S shoyy,;, £
by

student in a particular physical activity, Ty,
- Thig

acquaints the teacher with the ; Ten, B
physical Coo

students on the one hand and about EM.quo,csgﬂM
i

various physical activities on the other han
MMMHMMM M. note about personal habits Ommm“ﬂﬂwwamﬁ
e its, play habits and others—it will hel n_g.., ]
e opment .om good habits in the mEQmEEE.E :
g Tun, 1t will make them good citizens e ﬂ
A 4

(2] Examination Register

It should contain
. dates of : G s i
marks obtaineq b Stiderits various examinations a M“

(3) Stock Register

anised E:ﬂwﬁﬂoﬁ education activities can not b
Purchased frop, 5@8@2. equipments which have (08§
€ market. Stock register contains &l f

H.T...@ 1?_@¢ .

L okvant | ’

il ihe mnrao_.MWMﬁmson about the equipments availabk ___
MUst be gjq %, quantity anqg cost of the equipmé® §

ngs.onaa in the register. M
€N rendered useless due t0 wet

Oﬂm

. Mai Attendance Register ... 121
i Registers: Maintenance of
ecord®

by constant use must be struck off from the
ar hool administrator must put his signature

Incidences of loss of equipment or its
taff can be markedly reduced by a

er.
proP tendance Register
tend the physical education classes
attendance helps a lot in attaining
1 education aims at. Attendance
gularity and roll

ents must at

stud
gularly. The FeEUaT
" s which physica
r must be kept to ensure the re

iste
H_m__mm_macﬁ be taken daily.
Generally, minimum attendance for participating in
various activities is decided before hand. Students who
do not fulfil this condition are not allowed to participate.
Attendance 1€ -ster is essential to decide the eligibility of
a student for participation in a particular game. Usually,
types of classes held for the students of

there are two
Instruction Period in which

physical education viz.,
students are given theoretical knowledge about the

various physical activities and the other is Participation
period in which practical teaching in done.

In order to ensure the attendance of the students in
both periods, it is essential that either two different
registers are kept or both periods be given sufficient space

in one register.
(5) Register of Year’s Physical Education Work

This register should contain a description of all the
m&d_.mmn& education programmes which are to be organised
in the current session. Expected timings and date of each
activity must also be mentioned.

(6) Register for Intramural Meet
. Intramural meets are given a considerably high place
in the various physical education programmes. The-
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Ys

vBmBEBm_ planning, working anq legy, i
ted 1n & separate register. .Mde”mQ J_
oy,

be no
intramural meets in t wij
Near l Ry

organising !
(7 Cash Register
Cash register is essential to
funds and to keep a vigil to Emn.@as
expenditures of physical education accoyp,
%mj&ganm must be properly note %ﬂ ow.ﬂmﬂsa.
contain a voucher-file in which al] EE it, 1¢ umm
be placed in order. © Voucy, ;
r
(8) Skill Register
A physical educator or a co
. ’ ac
Skill Register to record skills nmum_“m Shoulg Maj,
athletes/ mEm.Szm so that proper and ma- mcaam@ %
M”c.a g.wnoﬂnma.ﬂo the students/ mﬂrmmn%ama i
eir skill capacity summary from ti - cwa...mﬂf
comparing their previous skills perfo e to tim,
WEE.mE& in Skill Register, the mM“mnno Eﬁ.qm_“_____u__._
&:Bﬁhﬁn with their past mistakes and aQaﬂnm wil
provide their best to achieve the high nMH“. M and, 3
Minage,

In the Skill Register, the Physical |
Woﬂﬂ@ﬂbﬁﬂﬁ.m the nanmam ow” his N%MMMHM_N P m
occured Em%%mnmmw. physically and mentally a__wbg b
s e o e Wm_mz gain, pain in the mus _ﬁ
- ﬁEaS_Q y routine and psychological st W

c. Each athlete is usually mnacmhﬁmm“ g

the coach
or 1
rp, physical educator with their merits a1t}

Ralie s e

tth
L]
i,

ARG e £

F
fﬂ..._.

R

" -

e

] i
g? ”.
¥

g o]

R

SR b
—

The art
of coachj
H&mwmm the magwww_ﬂm comes when the coach hast |
mua““w:?m programs wE and convert it into coachi
1S process reljeg rwmwmﬁ il |
y on the coach's experie™® |

and knoyw
_nﬂ e
Concerneq. ge of the event/
sport and the athleit £
P

egisters: Maintenance of Attendance Register ... 123

pecords and R

n raise the physical and i
his athletes by make EanMMMMMMM
and mistakes and motivate them to attain
ired goal. The coach should always endeavour to
se the _.um%aromommo& standards of his athletes so that
may fill themselves with the essence of self-
onent that is why in today’s

dence to face their opp
position of a Sports Psychologists in

confi )
g there 18 &
ports viz., Cricket, Football, Hockey, Volleyball etc.
Ez.—.mw&rz CE OF ATTENDANCE REGISTER
Attendance Register of the students is kept and
B&nn&nqm by the Incharge Teacher of the class.

The following particulars must be shown in this

register:
gerial No.
Admission No.
Name of the Student
Daily attendance of students is marked by the teacher
by using different types of symbols as:

A = Absent

P = Present

g = Sick Leave
L = Leave

In case, any stu
or registered in the regis
pen to make entry in the regis
to take role-call twice a day, i.e.,
and make mark in the two given

If the students remain absent for six
having any leave sanctioned, his/her n
from the register. Summary of the W
mﬁﬁa:nmann_.m%mﬁn:m prepared at the end

A coach c2&
of

the case is entered
hers use black
is supposed
d Afternoon

dent is on leave,
ter. Usually teac
ter. The teacher
Morning an
columns.

full days without
ame is strict-off
hole page of
of the month.
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gudget: Meaning, Importance
of Budget-Making

BUDGET—MEANING

A budget is a quantitative expression of a plan for a
defined period of time. It may include planned sales
wolumes and revenues, resource quantities, costs and
expenses, assets, liabilities and cash flows. It expresses
strategic plans of business units, organizations, activities
or events in measurable terms.

A budget (derived from old French word bougette,
purse} is a quantified financial plan for a forthcoming

accounting period.

A budget is an important concept in microeconomics,
which uses a budget line to illustrate the trade-oifs
between two or more goods. In other terms, a budget is
an organizational plan stated in monetary terms.

Purpose

Budget helps to aid the planning of actual operations
by forcing managers to consider how the conditions might
change and what steps should be taken now and by
encouraging managers to consider problems before they
arise. It also helps co-ordinate the activities of the
organization by compelling managers to examine
relationships between their own operation and those of
other departments. Other essentials of budget include:

* To control resources

* To communicate plans to various responsibility
Cénter managers.
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Nin
?@
-
log)
&

goals.
+ To evaluate the performance of 8 by |
« To provide visibility into the ity msmmmg L\ m
+ For accountability "Ny'y Per,

In summary, the purpose of budgetiy, 55, |
8t

. .H..oou.m E.oq.&a a forecast of Ogly,
expenditures, that is, construct a mode] wmcoz: F
might perform financially if certain s of how & al

plans are carried out. eve
Ny
. Tools enable the actual financj Y
ancial Opery

» To motivate MANAGErs to striy,,
to .
gy,

ey,

business to be measured against the h,o_,momm"mou iy,

» Lastly, tools establish the cost
project, program, or operation. Vi

Corporate Budget

The budget of a company is o i
but may not be a mnmmvn% w:awww nMMHEm&
SJmamamE.m effort, is a plan for z.:-.. mch.“.wuw REE_;_
Mwwwww%hoam hundreds or even Eocmmnnmﬂmwa futy
e mmmuﬂﬂqﬁmnﬂm (operations, human reso iy

: eir expected revenues and e,
final budget. SRR th

Faing n |

If th
s M n_ﬂn%“ figures delivered through the bud
managers :aas.n ﬂS the budget, this suggests 9&%
successfully dri i mwznm their business and have be
other hand if ving 1t in the intended direction. O %
» i the figures diverge wildly from the g“mwn

this sends
an .O.G.w OW P
could suffer control mum.ﬂmh i
: - Cafiinal , and the share
ﬂ.amsu campaign; wumwmw Em.Snunm incur two types aﬂ“” _
ysessary o plan an 1rst is the cost of human resour |
of expense oy . - cOUte the campaign. The second

Oowﬂ OA. _5.5 Nﬂ nm.amuﬁ_..
Campaigy jtgels. gn planners incur is the hat
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r an event director

ntal tool fo
accuracy whether the event

- will break-even. A budget

a _.cﬁnmnﬁn

nable

aloss©

ricing tool.

o basic mnvnom&ﬁm or philosophies, when
approach is telling you on

rhere & qoeting. ODC

it comes ﬁﬂhﬁﬁmn&m_ and the other on people.

ool of thought pelieves that financial
: erl constructed, can be used to predict
if proP . ;s on variables, inputs and outputs,
rure. The 0008 | VESTMENTS of time and momy
se models, which are typically

to erfecting the P
ﬁwnq. Mﬂu of financial mv_.nmnmwnmﬁ application.

thought holds that it’s not about

le. No matter how sophisticated

rmation comes from the

m [o in the pusiness. The focus is therefore in engaging

in the business more fully in the budget
lity for the results. The

er school of

.'g about PEOP
get, the best info

managers .
2 puilding accountabi

process, and ; .
companies that adhere toO this approach have their
managers develop their own budgets. While many
companies would say that they do both, in reality the
_zqmmezmza of time and money falls squarely in one
m%momnw or the other.

pudget Types

_ an estimate of future sales, often

« Sales budget
d CURRENCY. Itis used

broken down into both units an
to create company sales goals.
« Production budget - an estimate of the number of

units that must be manufactured to meet the sales goals.
timates the various costs

”mxw production budget also €s
involved with manufe sturing those units, including labor
and material. Created by product oriented companies.
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* Capital budget - useq ., p :eeg

organization's long-term uZSW.mH 2355 fff
machinery, replacement machj, Emz._,m e
products, and research QQ&EUHMM?

pursuing.

* Cash flow/cash budget a
cash receipts and expendityreg H.oh
period. It usually covers a periog i 5& a Par, 4,
The cash flow budget helps the busin e ,5”“& hw !
income will be sufficient to cover nxﬁMMMoq fy

company will need to seek outside finane;
Hbm..

* Marketing budget - an estimg
for promotion, advertising, of the fung, n
to market the product or service.

* Project budget - a
with a particular com

budget is often broken do
budgets assigned to each,

establish a project budget.

* Expendit

items,

ure budget -

A bug t is gi
income E€L 1s simpy 4 Written estimate of anticipated
Some experts refer to the

Tized
Plan—a plap that serves as an

and ey i
w:nmaﬁ asg :zumwmnrﬂc.dm.
SSentig] ;
ntia] nstrument of contrg]

Uﬁnnﬁo_.w of ac

Commergiq; settin

the fin

K

ancig) man,

tivity.
i Programs in schools and

88 alike find that

8geme

nt of thejr

and public rej,

prediction of the cog tsa

pany project. These Gt ma.on_.mE
other H.,&mnnd eXpenses, 7 M Inchyy,
Wn into specific tagyg . Pk
A cost estimate h._mds

includes Spending dat,

8 Vhe
Huﬂ....ﬁ

Jan.ou.oa "

shory

)

ﬂﬂmh.b._.
n
s anq E&m

)

EOH& _..D 5
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cmﬁu

the budget is basic to
Programs,
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q
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mportan ce of Budget-Making

“.%aain‘
GETING
e o pudgeting systems have been ﬁmna
: blic administration, education,

di
verd, industiy P Considerations such as
. number of employees,

urpose,
mn”._o_m:mwQ or services rendered, E.E
ntrol agencies heavily

ting or CO "
o em in most appropriate.

all private

an those employed by small !
%M.mw.” are unlikely to have much input 1n
lic entePT =" cthod is used; still, the should know
f each of the more

hich
4 nﬂnnu_uwnmwm”m and disadvantages o

amonly used systems.
%im should note that thes
ally exclusive and can, II
e to produce a more functional approac.
m_ anﬁb organization.
.Ea.oﬂnhn& Budgeting
cremental budgeting procedures are most o.mﬁan
H.wEma with line-item budgeting in determining item
com new budget. If more funds are expected

:nnmwonm . .
Nw n_H.?.w upcoming fiscal year, then each budget item is
increased by specified increments.

Conversely, if funding allocations decrease, then each
item may be decreased by specified decrements. To
balance funding needs in the object categories, a
combination of increments and decrements are used.
Incremental budgeting is safe and easy.

Its biggest disadvantage is that program mediocrity
may result when adequate attention is not given to the
relative value or merit of each project that is funded.

Planning-Programming Budgeting System
The planning-programming budgeting system is a

u s of repo "
oquireT%r L budgeting SYSt

e systems are not necessarily

in fact, be combined in some
h to budgeting
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within the life span of a fisca]
occurs, the director should be
one budget item to another, -

Though caution should be
ovmo?. itis &Sm to the ove _,msowo
make it available. Sometimes M it of msm__af
policy mamgwr& by the fun &va OWeven ; Ope Ry £
flexibility. For example, funqg g mosaon. waﬁ”wm,z@”f ;
equipment, or facilities for the umswwocmao q 39.2:5 W
to that specific use. ava@m q MMH. @m”.w & §

e

« The Budget Should Be wnnwmuon
Ea

n,omwm <
Nefy d

A more nﬂannﬁ budget will Mater; ty

are responsible for budget prepar o.ummmm if ¢

time. mcamnﬂ preparation oa_.bmnw tion alloy, rowm W

analysis, concentrated thought M H.oa.E.wna MM. Bf_w

several people, and unless mnmacwnouﬂ qu?a% aag

such thoroughness, some item of im time jg ally et of

be overlooked. Portance jg mﬁ& f
el 1

eoo.omnn gn.mmﬂm are presented t
approving authorities with incrementa] - eaﬁmsmsm
vsnm,.# item, and the director is z::wuwmmmam for i
explain how the inflated request will HM#F 0 Emc”mw.
Progr.

_ Responsible reviewers have an obligat; N
.H.Mmﬂmmmﬁoa for funding wnazmwnwmzcz T
gmﬁhﬁ“ﬂﬂoam are often unprepared .mowsﬁm gn.mg
i €y were too rushed to meet th g

es. ¢ budge

The Budget Needs to Be Easily Underst

Another quality of a o
presented it is easily
Seem to find secury
that only accounta

good budget is th
at wh
. %ﬁamwwﬂooa. Some maamam:mﬁaﬂ
omplexity and de
nts can understand. B

Such a T
Practice
SBEsanmmo?m:aa absurd! The budget is a tool of

if
the message cannot be understood

Budget-Making b

:Ebwommon transpires.

been mﬁmncﬁa, :;o
ial management continues
requires 2 significant
The budget does not
tended to, can cause
he other

of financ
cycle and
15 attention:
s roperly at
hm“ﬁww grief as any of t
5
ancial matters as Emwnn..wmma
jling ©0 :ate has been the pasis for
T.Es.am i mﬁmwom:. Consequently any time a
ward of funds belonging
son to be open and
that responsibility-

-ed to be the ste

luation that ensures the
pudits &7 tion of an organization is being 8:&.85& _
. olicies, and good business

ﬂﬁnm%nagm to regulations, P
8
tices-
P a.mQ. to the pelief of some, audits are not conducted
e ose of keeping the director or employees

for the PurP if there is reason t0 believe that financial

iti ist or that some employee is misusing
wamm_m%”mwnmmms&ﬂ may be conducted to investigate
Hwﬁ mﬁ%mnmcu. Audits may be no.n.ﬁmhnn to personnel
evaluations in that the intent is to Improve performance.
They should not be viewed as an investigative process
for the purpose of finding something wrong. They are 2
routine procedure conducted periodically, and the H.mmﬁ.ﬁw
usually tend to reinforce the position that the financial
procedures are appropriate for

achieving the
organizational goals. Audits may be internally or
externally conducted.
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External audits are More
e . o
or tax-supported agencies g “Mmg, fo
r

a responsibility to a “uch ag 5 ﬂrl
Ssure the pu Chog) .mdca:i :

being used as intended. blic tha .

Accounting Systems

requirement in financial aceoy
ta
e avarensssof dge e 2t Ml _
the stated obj 2 udget Status, | Eds.an g
59 Jectives of an effect;  CoPing e Uy
that Is, to serve as an Emccm e Pudge ng o ofp
budgeting system must be o], o !
accounting system. o

biligy, . |
muﬂ m.ﬁa mmbmu.“wanpg
¢

The accountin
g system tra
; . cks
onsumption of the resources _.amnmw.a aCquisit;,,
1ed In th n m.a.n

and/or the preference .
of the person . a‘ of ﬂJm
ultimateyy, ; agengy
Y In

normally determi .
rmines which system jg adopted g

>nnam_
Acc i
Hmm_wmszumaﬂ:%azwmwm System. Unlike the cash
saction ) dccruala :
S on the bagjg of SQM ﬁ%wﬂwﬂwwmﬁm Mmﬂohm
which the

Place, " 2PPlies ang poy wh
en the trapsaction takes

_u,OH ex
ample, if
¥ o H
QUipment i ordered against the

ﬂ thaﬁwﬁm ._.
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dget-Making

ted in oneé {iscal year, the transaction .mm
jrees _unn_mncoowm as a commitment of resources in
1 dless of when the equipment is received

s does not consider

nting system thu
m that triggers an

as the mechanis

While not constituting an
he same context as a cash
unting system, the cost
hat merits explanation.

ts to identify the

in t
 ting or m.nnE& acco
m%nzuznm system is 2 concept t

" i ttem
st mnnocucnm system & P s to
A cO ¢s that make up the cost of delivering a product
materials, and overhead are

ncaﬁoamﬂdﬁmnm._q. labour, 5
t accounting

ey .
ar 867 nents that are evaluated in a COS

the compoO
Acost ac

mnm._u.mmm stu

s particularly useful in cost

dies when one wishes to assess the relative

it continuing to offer a service or deliver goods in a
It has less application in a service-oriented

given manner: .
concern than in @ manufacturing concern.

ryPES OF BUDGETS

Fitness and athletics directors need to understand and
manage three types of budgets: the operational,
equipment, and capital o_wﬁmu‘ budgets. The degree of
control and director has over each type of budget varies

from program to program.
In most situations, the director is fully in charge of the
operational budget, largely responsible for the equipment
budget, and only has input in developing the capital outlay
budget.
The operational L. dget normally has a life span of one

H”Mm_ year, but some entities operate on a two-years
get. Therefore, it is considered to be a short-term

counting system i
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budget. Costs of salarieg
and advertising are paiq WMB

.ﬁ_aﬂﬁvanﬁuma.
. mm»
the operational or the omM. SOmet;
E O

on the cost and anticipateq Eoccmw wcam &
6t . Q

Equipment can be considereq ¢, SPaq o A i
. .

be apy

Yy »

Pan aq ogﬁ,ﬂ;
Bg

ﬁﬂ&mﬁﬂgnﬂ minimum life Py

minimum value. wel)

For example, any item thg
cr ’ t
has a life span of more than mmmwﬁm More thag
€ars

as equipment rather tt ) s B
marker, even Eocmnm. it Em%wwﬂwwrom. Fﬁmﬂﬂ “MWMM

m N |
only valued at $140 and thus is er.m than g2 b

The equipment budget is considereq

or long-term budget. Examples of items Mmm.unsﬁgﬂ

the equipment budget are bicycl
- - n
audio equipment, pitching Emogm.“.%o
The capital outlay budget is usually in¢,
e

enha isti iliti
- M.“a .Smm:_uw facilities, either th
struction or renovation. Sometime 8_”»
Mu

Mmeters, v;

the capital outla epen;
y budget. This d
: tay bu ds u
enterprise or institution defines capital o:ﬂw

-ﬁ ]
) o.www Smﬂunm“w%namnﬁ may be broken down on ti
vasis 0 categories: major capital outlayani

miner ez
budget
the other Categories.
Towels and
€Xpense itemg,
aﬁwnomumﬁ oy
itia] Cost of :
€quipping a new or renovated facili%:

A

es;
S Enmﬂa ﬁ.ﬂ

ﬂgu.ym 1
R
wai.,u_wm
ﬁ. E

and 39%% :
bn&g
. Eh 1, §
equipment such as an automobile may be purc 1gh-coy &

hased s §
N how ez I

ital
pil o%cnmw Normally, money funded for o
category cannot be expended for items in oned §

a _
alls, for example, being operationz §
ESE« E% be purchased from the equipmet’ §

gets unless they are identified ¥ §
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ning

gl >

NDING

g edu cation programs receive a funding base
Eaaa hool’s mnun,,& fund. This base may range from
fro® the MMD qate to Very mmﬁmmﬂmnﬂoa‘ for conducting a
barely a d/or elective activity program. But seldom
..Bn.r_dn lars provide the income necessary for the

(ax mM ality desired by highly motivated physical

tifying and raisin more funds for such
e-exercise and testing equipment and
stems 85 <an make difference in programs quality and

thletics programs must depend

dent BQHNH@. A
jevel ! cavily UPOD funding sources other than the general

d.
o + states and schools districts place rigid restrictions
Mos monies for interschool athletics; thus,

use of tax ;
.+, funding sources are an absolute necessity, for

travel, facilities, official’s salaries,
scholarships: and conference fees are some of the items
that must be paid for by non-tax funds. Health and
grams for profit and non-profit organizations
are expected t0 be largely or totally self-supporting.

Commercial and private agencies are motivated toward

a profit and are characterized by aggressive marketing
efforts. Unless these enterprises make a profit, they will
not be operating for long. The same goes for the fitness
and wellness programs of non-profit organizations such

as the YWCA and YMCA.

Although gifts and endowments constitutea significant
portion of their incomes, those donations are restricted
to operating programs for the underprivileged and :.no&..
such as summer camps for the mentally and physically

handicapped. Corporate fitness programs may be more
like school athletics departments than like the other

Eﬁﬁamb.r supplies,
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Criteria of a Good Budget, Sources
of Income, Expondlture,
Preparation of Budget

CRITERIA OF A GOOD BUDGET

In its strict interpretation or meaning, a budget is
merely a record of receipts and expenditures. The term
budget reflects the long-term planning of the organization,
with the estimated costs of needs to fit the estimated

© income in the realistic planning of the program.

There are two types of budgets: the short-term and

" the long-term budgets. The short-term budget is usually

£ the annual budget which usually runs through a period

. of twelve months, while the long-term budget is for a
. longer period such as for a period of five to ten years.

Budget holds an important place in the physical

. education programmes. All the activities of a programme
. are decided by budget. But budget making is not an easy
. job as is generally thought. At first, aims of the
. programmes are outlined. Then, various activities are
. planned to achieve the desired goals. Expenditures

required for these activities are estimated. Income from
various sources is calculated and if insufficient, new
sources are found out so that all the expenditures can be
met. A budget will help in conducting various physical

activities if it has certain basic qualities which are as
below:-

(i) Budget must be an elastic one. It should be changed
In accordance with the desires of administrators. At times,
money is cautiously spent that expenditure is



should-be chang

committee,

S W,
hich have to be found out must be noted
noted,

(vi) Bud
get
haste always HMWMME never be prepared in haste be
Mvnmwmmbm the M\.Mmﬁm. Sufficient time must be Mm%
Us angleg maac get so that it can be viewed %8
decision must be taken after

whil
vari

consij "
nmﬁbm the various vi

whim ed off
s of the officials ~d on g4 q
- Elasticjgy Mling c20

fu
nds cannot pe misy
sed

tici
by Y Mgy s Oy, oy
s aaag.w:mg M :
Sed of
on facts @Enﬁ

ews muuo._..—ﬂ a HUM.OEBHQ.

the Budget— This includes
ver?  anticipated revernues arranged in 2 clear
- such that these two aspects can

expenditures.

e of receipts and
nderstand the

ested person tou
any item of cost.
dules or documentation— In
some items to be assured of its approval,
ditional evidence for the
the salary scheduled for
necessary or

rhis will €72

mnnoﬁnm
4. Supporti

order t0 mﬁﬁvon ;
the budget should ?.oSam ad

items included. For example,
if extra coaching is deemed

desirable.

pattern Two consists of three parts:

1. Introduction — This includes the objectives, policies
and program of the physical education department.

e — This is the interpretation

2. Proposed expenditur
d program of physical

of the objectives, policies, an

education.

s. Mnh systematic procedure for the proper distribution
pment and supplies should be established.
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cquipment and suppy;e
.m- Hwo.m.mnmﬂm SR S WHHD
Ehmmmﬁu.oﬁmmmon - €ring
supplies should cm amWMmﬁE
ish

7. duuuﬂm mbwcﬁ be estabj;
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d be nmbﬁ..a
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Ctiog
ed ang of

r
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Qouw f

All receipts and
the ledger in the proper e
or from MHMNM wﬂm fund in Sw.mnh.umn
was amEQBMﬁ it has been amﬁn% ith
The money HOMHWMM the source o»,m#mau Or fro |
dues to school or Hndﬂu such momw,cwwumﬂﬂ . 559_3.
sufficient cross mnﬂwgnmﬁﬁum sho S ag athje.
Supporting vouch erences and ¢ ﬂun.u be sh Cticg Y
should be ers should alsg b - 216 ingon 4 |

properly audited at s M.ﬂ rmb d .éomh.wwmnp __
intervaj, % f

PREPARATION OF BUDGET

The princi
%ocoam%mn n.wwm_ﬂmmnﬂn have just disc
Bt Thie bt dof e L P e,
itself consists o mm.wﬂ ﬁﬂmﬁmm.mmob and prese bﬁm.wammaw te |
the budget m%mﬁEoMH fi un identifiable mﬁvw nww On proces |

. 0 . ’ ]
describe these steps. rmat being followed. S%wa.ém% |

Budget

. B preparation i

Mmgmm_,m it onall goals; ?_nMM stats of five steps: (a) revieving

-y $; (o) decidin alysing present and alternativ |

badget request; (q) g upon program status for thenev |
get _.Bcnwm estimating costs; and (e) writing th :

ould p, f

rces a\uq:naam. Expenditure; - 159
Q?ﬁ Bu

i als. Itis surprising how

previous ones without

urposes for

mm:wum:on.m pur .
Bn&onlﬂ% are inevitable
are nmﬂmvmmwnm and

nal GO

s adequate funding,
mnmuﬁna only when
es goal achievement. To do
s plind-folding @ pasketball
and telling him to practice

nn“._nm

mmmﬁ_.
olish a

asfo
urt,

ent, travel,

plies, equipm
and facility

tion, utilities,
ditures associated with
h item are estimated
conditions.

such as salaries, SUP
ﬁﬂbﬁbm and duplica
jcal expen

s. Cost figures for eac
alysing past expenses in light of present

(c) Analyzing present and Alterna

existing program must be reviewed b
directly involved to determine the cost

each program relative to the overall o
program is tO continue, the adequacy of the existing

equipment and supplies must be appraised. ¥

Program expenses can be expected to vary from _.‘\_nmh.
to year. From the onset of budget preparatio
directors needs to give consideration to programming and

M__w%&:m mznammqnm. To do otherwise represents
s:w%m.”oﬁ planning and could prove embarrassing later
e director is asked to justify the budget request.

-effectiveness of
bjectives. If the

tive Programs. Every
y talking with those

n, the

1 £

T

.
=
e
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plication for fac ity E.
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oom...-ncaﬂm involves
s that aré most economical in
hysical plants require

with specialists in
physical educators,
in planning new
{e about their structure and
4 innovative structural concepts
axma.Ena to ﬁEﬁao a healthful
%op.oﬁ.muu@gﬂ. The ﬁswm._o& plantisa major
@wwwwomw education, athletic, and

ideas are being introduced and new
a more economical and

t. Some puilding concepts include
for example, rearranging interiors by using
and partitions and using the gymnasium
a variety of activities such as

d baseball. Such versatility is
ccommodate 2 number of different activities
and large groups instruction and independent

be Eo&&ma.
nsures such important functions
per installation and use of

50 small
study spaces may

This flexibility alsoe
as team teaching and pro
electronic aids. Many excellent books are devoted
exclusively to facilities for wgamo& education mz.n
athletics. Some€ of these are listed at the end of this
chapter. They should be consulted by Edamo& &cn.mnoa
who desire a more thorough treatment of this subject-

Facili lanning red i
g i noﬁmcxmﬁm.

includes the archl
education and athletic pre
m:ocE be

the steps that .
Rwﬂ:mﬁnoa the team approach. First,
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Organization ang 4 B
team that will i ) r.usﬁnzoz
proposal. I identify
sal. Included Needs cepresent program
coordinator for th on this ¢, ang p Jucational and
Hun.mn—w. muug e Omammzmyﬂ.ﬂg Wo H_Uﬂm.? ‘H.UQ edau ;
physical ned, the archj ion for o d b ; chool and community,
education. itect, mzas:oa 550 wﬁ.; nnu_m %&M pecds O o Anagers and physical educators,
~ Team members sh 2 Speq, q.mam,__g” | n%n« a9 of poth . architects and lay persons are
in the planning proc ould underg; iy Hf. & %.%ﬁ 4vice of PO ¢ facilities are to be planned wisely-
the early stages of MMm. Secongq, _a.msa the oy Yoy m”a the m"..wo_nnw:o.b% wwb s and nnmﬁnwﬁnm for facility
members usually do € project g_mdmoouwcw amnxv ”%anﬂw_%ﬂ gul n_m to all education levels and
programming and Qouﬂ.# have manw%ma the og a;f %mmm: g that wﬂﬁ the following’ All planning should
closing the gap gg@mmﬁ? The con Se in 4y they H:g ﬁ_%mﬁm%m :H that recognize that the total physical
education and athletj n m.aa:mnanﬂaﬁ&mc:mﬂ omwwuegga 0 _um.au on mm &mnn&nobamuﬁm must be safe, attractive,
staff member muqc?mn_u_.moanm. eE.EEch ang aa_vm b %u-nwwmp_o i practical, d adapted to the needs
special areas and fa omhw.hwnn to provide » Stresg Hmomwéﬂ_ Maanwgm..maﬁ.qm.mnﬁmom should be economical to
For example, a bio ties for which EEN.oﬂdmmoaa.gn of the mnaﬂwm janning should include 2 consideration
adapted physical onpwnammuﬁmbmmﬂ. mxﬂ.mw are Hnmnozﬂwog ampn__.w_bﬁmw «ch Oﬂ_. health and ﬁwwmwnm..— education facilities
could provide mbmoanhmmun teacher, or MMswaﬂo_omMp _ oﬁﬁﬂm Ro—dmﬁoﬁa facilities of the community.
N about his or nww Eﬁash,_ _ and rograms and facilities of these areas arc essential
e .+v. Because they are closely allied, they
on the needs

laborato
ty. Fourth, visit o Projects
ther d community neY ad based
d coordinately and base

other locati
tions to obtain i .
better facility. ideas that may eope-Cltiesy | % any
Th contribyte t mwoﬁ_a be Emnnn call
re € planning team sh ’2 of the ooBBcan.. Each should be 2 part of the ove:
. commendations fo ould also be alert wh community pattern. Facilities should be geared to health
ww_awmno:m_ Sonte a I controlling maint €n making standards, which are important in m_noﬂonmam the health
the been built. When much as possible m“.“ enance ang | ofindividuals andin determining the QUtcome™ Facilities
an_o architect and construction is unde er the faciliy should be easily accessible for individuals who will be
ucation and m&m% onsultant but als rway, notonly |  using them- Facilities play 2 part in disease control. The
SoIng on. By doin :vamammmﬂ should Bo the physical |  extent to which organizations provide ample play area
Brrected. & this many errors ¢ OOl ey gpace, sanitary considerations: proper ventilation,
PLANNING THE an be avoided or |  heating, and cleanliness Wi o some extent determ
i FACILITY how effectively disease is noa_.onmm. Em.:mmm '8 Bﬁwwﬁcﬂn P
manageme opliset two pring olans for facilities long befor® an architect 18 € .
. C . : . 3
Ww% el anunmwouﬂ..ﬂ _m ve chu%._M..M w&.m»Em to facility | Technical information can be Mﬂwﬁ“ﬂﬁmn.ﬁmwﬁwmw
to M.Mm needs, ang B“ facilities oH:MM In the minds of of standards and pass mﬁﬁﬂ“mw_d?mmmonﬁ literature,
teachin Common HmmﬁMMobmwmﬂmqa Emw_”n. as a result of state n%mﬁn..aam of nnanmlomm A ! - formation
8 methods anq p, €8. The op; ning is essential building scor¢ om&.m.ﬁ m:”n important groups such as the
aterialg Jectives, activities, can also be ma%mm_wuqmm school Administrators and the
American ASS

y Im
dnagement nnliriee
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American Institute of Arce
guides and as a starting po;
it is important to keep in tha a_E.E.
always be used entirely as a@&ovnaw .wwms
to be modified in light of local

resources. Building and sanjt

.Twﬁﬂﬂﬁm S

AN ETY
:n.gc ﬁudcmr
mind

technical advice and consultation Servi
through these sources should pe known = vy

. wn
managers during the Emnnmnm and cq and y
mmoEmmm.

thy
mga
Seq
ﬂmﬁgnﬁmosw
Information concerned with
materials, specifications, minj
sanitation, and other details may

sources. Physical education and recreation Persg

i : ; 2 Tne|
should play important rcles in Planning ang Operagi
facilities. The specialized knowledge that such E&&“ﬁ
have is important. Provisions should be made SO their
expert opinion will be used to promote g healthfy] and
Proper environment. Facilities should be Planneq wiy,
an eye to the future. Too often, facilities are constructeq
and outgrown within a ve

1y short time. Units shoulq be
large enough to accommodate peak-load participation for
various activities,

acceptable
Inum sty

_E:&_._m
be procureq fro, they

Q.m.ﬂﬂm of

The peak-load estimates should be made with future
growth in ming. Planning should provide adequate

allotment of space to the activity and program areas,
which shouylg Teceive priority in space allotment. The
Management offjceg mnnmmnq

maif.

amqam " m
R N &
Oy, M

ning
wwwwm OM ac
level.

. s.

Several special o et P rogram

physical education an o
n

Locker, shower, and dry:

Physical nﬂsommhoou, o s &

iliti stron
ﬂmﬁrwm%n“om.mmmba& to good
S
M.MMWSB. Locker an
accessible t
congested P
as ﬁcmm:uun.
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wnoamn and dress

ing Joc
recessed light;

They are large, usually 12 by 12 by 54 inches or 1
by 12 by 48 inches in mHoEmng schools, and 12 by 19
by 72 inches for Secondary school and colleges and f
COMmunity recreation Programs. Shower rooms that have
wcﬁw. 8roup and cubjcle showers should be p

duid goqp, dispensers, good
B The ceiling g, o floors, and recessed
ould pe dome-shaped so it wil

177

. wﬂo
. oom ad mnob

The drying u& d be equipped

m%ﬁ_\n 4 watel* . . This mwoﬁoﬂ& bar, and 2

she ood <0ﬁﬁ_.mﬁoﬂm on while drying.

wer age» & place a foo health aspects of

o1 ot e wse 12 F i tothe
pr0 houl
ns

and soap mbm
T wu@m.ﬁm.—um ans

es,
keeping records and fil

an
et muo.oan.
lies. The Empgmm# until st
supp rsons can ¥ os for th
awanﬂ uM._. Separate offic
see ther. .

in _h_un..—4m_nn m for
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Care of School Bujjq
Gymnasium, Swimmjy,
Pley Fields, Play Grq

ing,
& Poq,
Ungg °

CARE OF SCHOOL wdmﬁ_uuz.ﬂ

A school maintenance programme isan or
activity carried out by the school commuyp -
prolong the life expectancy of schoo] wEEEmwoﬁo
furniture and equipment. In order tq start g mnw._ Ity
maintenance programme the mn_wn_o_ g:&:w shoylg Has
a minimum standard of condition. Emms”anmzoo _.,Mg
continuous operation to keep the schoo] bui] &:m
furniture, and equipment in the best form for sE.BM
use, and to ensure the use of the schog] gm_&zm asg
shelter in case of an emergency caused by naturaj hazarg
events. The school maintenance programme should pe
systematic and pro-active to prevent

the need for Tepairs,
It should have a sufficient staff and budget for proper
maintenance,

ity in or Uong

A school maintenance

programme should ensure that
the school building can:

* Function at its designed level at all times.

* Function du

ring the normal life span of the school
building,

. Resist the effects of an extreme natural event like
waaomuom. floods, ang

igi earthquakes, provided that the
original design, construction, and materials were
Satisfactory for thege demands,

mﬁ.“w : Bmaaa.ﬁsoo of the school building is a daily
ty of the Institution ang g personnel. It is an

_,n%m ny sical plant. Beside that,

i mqm.

si
aﬁgaﬂwwnm plan.
3 anual has been deve],
ig M nnel who need to haye asehoq]
0% * e without the usual technica)

g that they would find bewilderin,
mamw memoir for the school majnge
EE objective is to Provide guiganc, to schog]
Its ma el in preparing a detailed list of areas, -
%_.\.Sm furniture, and equipment to pe Maintaine 5.
aﬂﬂ% .:mﬂ of defects to be correcteq,
we

The E.wno%mp may use the informatiop gathered, with

m._.nwﬁ OM this agﬂ.ﬁ.—w to Muﬂmmum.ﬂm annual omﬂgwﬁmw.
the education officer, with the information provided, coulq
The aintenance activities and develop a detailed annual
%.H ﬂnmbnn budget. A major repair or renovation project
ae”E be planned by the education officer based on the
wwm_.ammo: provided by the principals, w@ﬁ% these
types of projects depend on gama. availability. But
normal maintenance and minor repairs can .8 S:EW
out by the school personnel. They also require _u_”a%a
availability. Therefore, the mnro& .ﬁanmo.é.@ sho -
include school maintenance fund-raising activities as p

of the school maintenance programme.
ORGANIZATION

Ped at the Tequegt a
gabﬁmﬂmbn o
'aguage ang

ref? Nance Programpe

school

The organizational structure %whﬁcmﬁ and

Mintenance programme should clearly SM complexity of
"sponsibilities, and should vary with

e e i
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: ieqy
the school community. Avoidin
structures is highly reCommenq : Ang "
representatives from parent teache M vﬂms”maz
students, and any on.a.a schoo] oﬂmmﬁummmgoommw
responsible for establishing the Schog, Ong wnaﬂ__as,”
programme. The success of g schoo Hm.mﬂg.uf
programme depends on the schoo] ¢ 055”5.535%3
to be organized and keep track of all mnmﬁmdqwm mam.nn
in the programme. S ingy, am

A school maintenance uwomnmEH v
organizational structure shoulq Fo_gaamu _Umg_”
coordinator, a fund-raising coordinator, anq , h Beney
team for every area of the schoo] muosagm

Uilding,

The general coordinator, who could be the

or the parent/teacher association Preside
responsible for: scheduling ins

Pection act
carried out by the teams, collecting informat
a school building analysis report, and p

r

annual school maintenance plan. The %MWMM«MQ
coordinator will plan activities to rajse funds to be ﬁom
for day to day maintenance and minor repairg carrieq
out by school personnel, 1t is recommended to assign 5
team for every area of the schoo] to conduct an inspection
on each part of the schoo] building.

INSPECTION

A preliminary schoo] building inspection needs to be
conducted in order to

By
8 _mwma _if

%

vﬂz&g
L, wil] b,
—Sﬁ.ﬁw to vm

BeNeral coording, inspection. The
team shoy],

e tor and the pergon responsible for each
the wnmuaomosﬁ AMEETING to discuss the purpose of
collection. and the instruments used for data

40

¢ B

L
o

/ v S S Strming by
0

nduct P ;

pook gid of this manual, may g, Per .

i Gon, The preliminary inspecii intengeg
1025 o) fer

et evaltion of the averl gt

: Ddition of
puilding and its components 5y g, msnﬁw
ol a. It should be a continuous procegg in order ¢,
m%%ncmu e school maintenance programpm,
€

: elfa problem
: n%ﬂ some adjustment in the schoo] Maintenance
ocCUrS: e may be necessary, and decisiong about what
ﬁ_.o

five measure to take for remedying
c

the probley
dbe made. It is recommended that a n

- gn :
muowwmonam d if a major change occurs to the school
be

© ling, such as, when a hazardous event impacts the
N%oor ; = .

The inspection will start with simple nm.awaﬁaoum._ of

:-side and outside of the school, mEH_._w walking
the o= the interior and the exterior, looking at it carefully.
i following checklist to determine which items
cwhswwmmnmﬁmcb and then match the recommendations
re

in the corresponding section to determine what action
should be taken.

The checklists have been divided into momwmomw umﬂ%m
on the main components of mﬁ. school wEW.. : M& >
items are difficult to classify vnomswaa s
multipurpose in the building. Inany ommam. M e,
should be applied for the fnmcon 0 b
Preceding each checklist is a brief explana

adi following:
The areas of the school building are the 10

* Structure
* Roofing




low. If your equipment
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M.mnam maﬂ_nmw equipment repajr Hm_ Maim?mz@ &
_Enm.:.. En offer a guaranteed 24 romxowo_.mmm Su "
e can also help you purchase ap Hurg Tesp Quipy, h
mmch. 1]
p

you may need.
Your safety is the most important g, "
actor,

Equipment that is im
properly mainta:
can et
; be very ambmmnOCm to use. If yoy alneq o Tepg;
%ﬁ n&oﬁ% preventative maintenance on would P.%.i
ech otfers superb gym equipment Hm..nmwona Own os””
Tlance E..

NOT
ATTEMPT TO REPAIR ANY EQUIPMEN? g« .00
OuR

OWN.
Here are some ba
sic
maintenance: tips for pr eventat,,
Be sure to read your owner's manual comp]
etely,

.HJ . M . 5
“ . . _ m ﬂ-

G
- M.Hu__n Maﬁnﬂ.- assesses fitness equipment fo
iy msumﬂnma.a eep your equipment clean, Dirt, dugt
o hmaonamnon&ﬁmmo your machines and interfere with
bt o . mma sure to use a cloth with a non-
caner to wipe down your equipment.

The are
kept clean, mno““w_o_an your machines should also be
your equipment to clean and vacuum the floor around
treadmillg, and for some equipment, such as
» D€ 8ure to vacuum under the Boﬁmn cover.

When re
the sam, uﬂ_nw_nw Parts, ensure that they are from
Ulacturer the machine you are

Crg
3._.-.

1
1arly lubricatin Pheny
reg? € certaip
you decrease friction, Frict; Partg of
: -t to overheat and cause g; 10n gy 8«3:
q the frames of all strength oqity n_m:smn
e

crews and bolts are tight, Inspect E_uﬁ. m_..mE..o
nmw_am.

ure to check all belts ang cableg
and tears or frays, contact a fitpegq o 1. I
¥ if company @Bm&mﬁn_ﬁ Find out wh S €Quiprep
..wunnnd_..mm Qﬁﬁ—ﬁaﬂﬂn. €n to teplace
CARE OF SWIMMING pogy,

pe ®

i

6p hﬂEuﬂN Water Doesn’t m.mm.mwm._ﬂ? WQ Itself

whether you maintain your pool ;
rofessional maintaining proper @MMHMM__MHM usea ¢
ou save time and MONEY while oe.oﬁnﬁsn
packyard paradise. Accurate pool maintenance nm mwomﬂ
more nwwm.h_. .mﬂ—mﬂ .—UH.OHO;W your fun in the sun, It also nm“
extend the life of your pool’s external parts and interior

uoo_ P
help ¥

_uoo_ finish.
General Maintenance and Tips

Pool water should be tested 2-3 times a week to
ensure a clean swim environment and a long life for your

pool.
If pool maintenance doesn't it in your busy schedule, |
there are professionals who can keep your pool clean.

Chemical Problems

Pool Care Troubleshooting Guide

surface issues C
Troubles
pool iSSUES.

an be handled |
hooting Guide.

Many pool water and
Proper

by the pool owner. The Pool Car¢
Provides solutions to some common
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Equipment: Need, Impg ttag
purchase, Care and Z&unn: Ce,

mﬂo o

NEED AND IMPORTANCE OF EQUIRMgy,
MEANING OF EQUIPMENT

Equipment for physical education meg
essential things, necessary xtiples, nHo»Eumw. Unif

sports goods and Emow_sm.m etc., which help in o% g,
working of physical aacnmwns Programme, Play, ma_sag
track, gymnasium and swimming pools, etc,, 8% s,
included in equipment for physical education, o

NEED OF EQUIPMENT

For the successful working of any
connected with the branches of physical training o, q
physical education, equipment for physical educatiop
very essential. In physical education programme there
are various physical activities, which cannot p,
undertaken without equipment. All games, such as
volleyball, basketball, cricket, hockey, footbal,
badminton, tennis, etc., all track events, jumping and

throwing events and gymnastics stands in used of
equipment.

s all z._.om
e

Similarly the upkeep of playgrounds is impossible
without equipment. For this purpose we require roller,

ground mower, spade, khurpa etc. In gymnasium many
articles of equipment are essentially required, such as
horizontal bars, paralle] bars, rope, wooden floor, mattings

€elc, : . . ; : 2
c. For swimming exercises a good swimming pool is
Very essential.

{ thn_.\ h—ﬁﬁelﬁnﬁm‘ .Cﬁwnmsan

' Care,

_._Q __:,\.:

is, man - i
‘des thi > Yy On—‘:.w.ﬂ Lﬂ_m_&a
. and diving exercige are

. 8 SN.- = i3 u.t.«,__._w—.?-
poards €t¢: It is also very ama»“aws bett, ;. o
ﬁ& 30-@5& on Em%nu.m v :m,_ Fn Mgy

and gy, »
408 o height etc. For tracy Qammmwasa_ mm_wsw Mra
: bbaais
P iy spikes, TOPeS, tapes et p aﬁn, Tequire stop
o gpecial equipment, Such 4, _.an of Barries
icks, balls, nets, rackets, shuttle M%xg baty
the nutshell we can say tha¢
Hmﬁ..“ working o% physical edye
ffeC not only physical activities o

ed jal equipment too,

" the effiiens 1
ation Programme we
nd physicy| eXercises

KINDS OF EQUIPMERT

generally, there are two kinds of ¢

sical ‘education. In the first king
?ﬂ%mﬁmcﬁ equipment and in the seco
cns%n._nuﬁ. For example, in unbreakable equipment we
%.: include stop watches, poles, weight machines,
”Ms_mum horse, measuring tapes, rope, goal posts etc.,

In breakable equipment, we can include hockey balls,
football covers, volleyball covers, hockey sticks, cricket
palls, tennis balls, shuttle cocks, etc.

IMPORTANCE OF EQUIPMENT

Sports are a very popular interest worldwide as there

quipments jp
We can inclyda

nd one breakahle

are many varieties people can choose from to indulge |

themselves in. Some people are Eaﬂmwam% Mwohbcmcwﬂwmw
others like basketball. Some love e o
swimming, while others like to speed insi i o
It doesn't matter what type of sport N:o:n et pec
long as you realize the importance of the €q

a 1 required to play th idually you
wwm.ﬂ.“& 2 football and two goal E%M%w%m gl
may need a good pair of shoes an

el ®

ese sports. For playing football |
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sweat off your eyes as it drips fro .oawnc
not so easy to indulge in any ubonﬂ your Bt 35_
have the mm.n:o,oamﬁ sports EE.EM activit, m.:nma. ~
sports equipment is, the better will pe ., 10¢ gﬂoa &a&_@
The first step to have a good mbo&:w.ocn wﬁaaa. .5_:,
buy a equipment that is of good quali mmxﬂoao :
strength and is light in weight. For ing¢ ¥ in e anﬁ.w t
with which you play badminton is bmbnm, %5% Of ity
weight your hand may not respond in ﬂﬂou,. mﬁuﬁ.onmﬁg
while playing the game. You might hay, € ideg] FM M#a
your game. But if you hold the racket cmmo risk mom.n.b
purchase and gauge as to what weight E&oa Emﬁam._w
your hand the most, you will be able to hgm_& mE.ﬂ”
decision. Your decision at this point in time sm__ﬁa 2 goog
way to support your actual game. 802 lon,
In a game such as football, the
instance, would need equipment mﬂnﬂowmw.“nm@. for
shoulder pads and knee pads. You also need to Eﬂ_ﬂm_
the quality here too! For his own sake the goal kee of
needs to get a hair cut before the game. The helm =
: et shoulq
be fitting the goal keeper properly. The helmet should be
refitted if the hair style of the goal keeper has changed
The front portion of the helmet should just protect Em.
head and not become a hindrance by covering the
forehead including the eyebrows. The ear holes also
should match up with player’s ears. Move the helmet while

the goal keeper is wearing it so that any displacement of
the helmet can be rectified before the game starts.

Mouth guards are also considered another sporting
equipment that should be checked for cleaning and fitting.
MWM _m%ozE be boiled to refit on the mouth of the Emuam
i %n %m.% allow the goal keeper adequate amount m
e M %www and front of the shoulder pads mwommm
respectively, r the shoulder blades and pector

Need, Importance, Purchase .
* “n .

hould try and
etes S wear T.gp:
A e of oo S ot it v
' 8 .
m: mc.m.m.m.. MQ mwmm Wnnﬁgmsg are E._E_._m m_.MM
.a:m The s t becau ¢ Protective ¢ b PTOtectjye
m‘ww gﬁoﬂemﬁ 8 mm as the game i o.EwEnE iy

orts equipment are not Maintaineq ﬁrza game
© Players

injure themselves.

PURCHASE OF EQUIPMEy,

pe° e SP
se
P und £

annwaoﬁvEﬁ:
pe correct “ : mmaommz
3u“..._am:n method in physical education is %qa“onm of
(a) The P rincipal or headmaster should give his
n%q& for Em. oversaid an.men keeping in view the
w“%mn at his disposal. If his budget cannot fulfil the
he can delete some items from the list submitted

d,
mw‘mﬂ:mwm:%mmnm_ Instructor.
while making the purchase the following types of

(b)
etters and forms are required.
i) Letter for demanding quotations.
Name of School .........-
Place.
DAtE.cresrermssimsssenesss
MESSI'S cvavesanees
Dear Sirs .
’ .o articles
We have to make a purchase of the a__oﬂo_% mﬂmmmn
i i ducation of our schook
to be used in physical € B
pto the au_,.a...m.mo&muu% Al
Headm? (Seal)

send their minimum rates U
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hysi
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The general trend is that orgey :
submitting the minimum aconmﬁw Is
Purchase Committee of the schog] o%a

nsj

ateg, | the g

) _ucﬂ

:s

submitting the minimum quotation s %Q.m they : it 0

equipment articles of good qu ality, so n” Roing B
€ Oﬂ.—m cvv
T gy

good repute, in respect of quali ;
the order. But in that nmmm _.M_mawMM MN. ticles, canp M
. : ss be g U
on the form for Comparison of Qu oﬂmmﬁu‘ t0 ot :
submitting the minimum quotations is nMWm that fp, O,
articles of good quality and the sampleg 80ing t, mca.s
are not mtﬁ..oqna by the Purchase Com m.svamzna ,ag.w
of purchase is being given to the firm a:wNMMM. So oM it
8the o

minimum quotation rates
good quality. and also supplying mgmmﬁ
The equipment required for

purchased, on the whole, at the whﬁ MM ﬂm_m Year can p,
involve less botheration besides ammcao Yearas ity
Hcmmo in ﬁ.&omm. The school can get equi _M.. o inugt
quality while making bulk purchase vsm e gond
purchases do not ensure good nzmmar, e

(2) Wrong Method

Cmc.muu, in some schools wrong method o
Hﬂ,o_wb_ﬂﬂm““u of physical education is ﬁa&%ﬂcﬁmﬂ
e EEnE wmmaBmmﬂo.w or the principal of the
S Muo_m to the equipment shop and makes
. oo oM Hm spot. He can also depute one teacher
e e nmn:mn.w for the job. Both these forms
g included in the wrong method, because
Purchased, nor Ecmzwon good equipment articles are

, eir rates can be compared beforehand.

Moreove
teachers mwn__wwmgn headmaster, or the principal or the
So this methog Mﬁo.mmz victims to corruption and bribery:
» Desides being wrong, is unlawful also.

e

?Eannznm‘ m.:agm Care
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P ENANCE AND UPKEEp o ®

ally o.cﬁmmﬁaﬂ. on the ch ecking UlPMEyy
uipmen or physical edycat: Up of g;
ored, not kept according ﬂaom MMP that En&ﬂna
ping- Y fied ongey

Rmnmnow studies needed in g;
HNW&. For example, the mnmam,“.m Wgoeu.:ﬁﬂz €8 are
(e ¢ pootball, Hockey, Volleyball ang for the
n intermixed and h mvrmnmwmmw»ﬁgmum
pecomes difficult to locate d form ang
5. gometimes, precious hockey mmnﬂw of the
ex8C7 1 ats, nets etc., are thrown in the mog; rackets,
e floor so that they are prone to be Mﬁ.ﬂ&
Similarly, sports and athletics M.._waﬁ
as DiscCS, Shots, Javelins, Tapes, mouomaa cles,
ina H..—N.HU_HN.NNH.Q form. In this way, H-OQ&H—W waﬁ
ound when it is ﬁ.n.mnnzw required. The Badminton
kets are kept without presses and they are soon

rac
aanannm out of use.

[n this way, there is no proper upkeep and
maintenance of equipment for physical education at all
The result of all this is that many precious articles of
sports are broken or spoiled in no time, nothing can be
traced when needed and most of the articles are rendered

useless very soon. This involves waste of a lot of money.
f physical education

It hampers normal activities o
programme. So the proper upkeep and maintenance of
sports equipment is as essential as its purchase.
Maintenance is a serious issue for those Who use M
évmammﬁ_mwmaoﬁnam.: has been estimated that UP

40 percent of all playground injuries could have beet
E enance measures umn._um%

prevented if adequate maint

employed. The National Recreation and Par
M\Bﬁ& that nearly 70 percent O
acCllitieg implicate maintenance

tin &
imes it

iing
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Some facilities have tak Eq
cn Steps t, ..5#!
Lo ] ﬂ:ﬂ:
re ¢

maintenance is carried out. For h
. . = : s C.

district in California has vaaqmnnun_xm.:u_m. ozﬂu_.or,
avoided potentially expensive lawsy: Many ;.. ¢ schy !
a "Playground Safety >oz.o=m=:m by _.H_W_Hc:g m”g
aon.:Enbnm:.on of inspections and H” Mw:., s:msgmam
maintenance program is essential to 5 intenane, Mﬁg
both economic and safety reasons ny Emw%.ocs 8ogg
. A. _qo

T

Playground equipment that is o]de
needs even more maintenance, yet m:a Or heayjy,
responsible are hesitant to repair or t00 often, gy,
Bﬁ.ﬁﬂma camm:mn budgets are not QMMMJQ.& soa.o“”
extensive repairs, or purchases of new m%:mnna {0 allg,
practice jeopardizes the safety and in some Ipment, Thig
lives of children playing on the equipment cases the ver,

Equipment Storage, Equipment Storage, Markin
gang

Inventory
Careful consideration should be gi
storage space [400 to 600 sq. ft.; Hwﬁm__ﬁhm%sm%acms
areas are planned to allow for adequate mnmnooﬂmﬂ
Rmmﬁ.ﬁmEn ease of access to needed ma:mwﬁnﬁs”:
physical education equipment should be Em%&. a__
purposes of keeping an updated inventory and to mzmzm,
wmmsmn loss or theft. Equipment used by classroom
eachers and /or for recess should be kept separate from

the physical education inventory.
Features of Indoor Equipment

T ;
ogﬂwmﬁz%nwmmﬁ Standards for Physical Education
educated ﬁuwmoma Number 1 states: “A physically
movement fop n demonstrates competency in many
forms” (geq Eonwm and proficiency in a few movement
for Phygicy) mﬂm Into the Future - National Standards
”wwgsaoa_ mnﬂﬁ.ﬁmma - A Guide to Content and
Puccessfujly mnmwmg: ﬁmw AAHPERD /NASPE, 1995).
e8s this standard, sufficient a1

Useq

]

el T

Jmportance, Purchase, Care
245

iy appropriate cquipment ig egq, . a
ial,

equipment list provi
& hysical n&ﬁom%oﬂ&nﬁnh.% foundaric,,
al gtandards for Physical mnoh_:ﬁ based
o the Future ~ National Standargs %-wza: (see
e Guide to Content and Asgegg 55_ Sical
" atio® ~ \AHPERD/NASPE, 1995). Skill th eat, a
g mnmcon Eum_ kicking, striking, bounci cmes fic.,
P wing catc’. > etc.) and » OUNcing, jumping/
Fowi8 ipping, tC ) B . COMCEDLs [ie
m%m.mm,%on and relationship awareness) establish the
mw_. @Q.ﬁomﬂn.uﬁm_ gasis, Q.m..uaa. and gymnastic
e es. The s1Z€, nﬂumgnd. E.mwmu.;_ me.\Q_.- coloar of
6% et should be varied to accommodate children’s
AP otor development and physical growth. Colours
jove) mo_mo pe used for organizational and instructional
M”b%omnm.
».onoimd.m.
main

steps should be taken for the proper
tenance of equipment for physical

@ precious articles, such as watches, machines, stop-
etc., should be stored in strong boxes,

S.mﬁn__.uﬂm‘ ﬁmﬁﬂm.
ould be kept locked.

which sh

(b) As far as possible action should be taken to destroy
rats and white-ants in the store-room by special
insecticides.

(c) Footballs, volleyballs,
be kept full of air all the time, because the threads of

their covers are liable to be broken in this way. S0 air
should be taken out from these balls when they are not
being used. It is best to keep the covers of the balls and

their bladders separately. The covers should be specially
If ﬁowm.&_n protect

protected from the sun and dampness. o
all the covers with mwamm?nomzam in the season cn.. :
games are not played in the school and palls are not P4

into use,

and basketballs should not
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(d) Badminton rackets should be Kept ; fon
therwise they will get shrunk to one side mMaEammg
Mzo_.d_ spoiled. If any cord of the rac gaoga_

: " 7 ket is bro
should be got repaired immediately, ken,

i d cricket bats ang
¢) Hockey sticks an and aj] oy
m&ﬂ.“_wm made of wood should be preserveq by omﬁw%azm
Cm,
d fry
il
T dmﬁw

() The articles of rubber should be Protect
the sun, heat and oil. They should be storeq afte
sprayed with French chalk powder.

(g) There should be a separate store rq,
rts and games equi
roper upkeep of spo . Quipments, 7
wyocﬁco proper shelves and almirahs in the g ot oﬂmg
There should be separate boards in the almirahg M.
different articles of equipment. r

(h) Every article of sports equipment must

bear the
stamp of the school.

(i) New articles of equipments should be
almirahs, boxes or trunks. There should be g

and fixed place for every article and it should
misplaced.

kept in
S€parate
never he

(i) When cotton or woollen clothes, such as jerseys
and flags etc., become dirty, they should be properly
washed or dry cleaned. Wet clothes should not be kept
in the store-room. They should be dried well before being
stored. All kinds of clothes should be protected from rats.

(k) The store room should not be damp at all.

U} Sports articles made of
Plastic etc., should be stored separately so that different
Proper methods of their safety

can be utilized easily.
(m) The artic

les of equipment should be protected
" the sun, dust and rajn.

iron, wood, rubber and

fro

ot Need, Importance, ?3:&9 Care

? CARE AND MAINTENxc, o %3
TYPES OF EQUIypyy etn
stands to reason that pe; all
It :

Leather Balls—The Vulnerable

Part of
Jl is the stitching. The stitching any leather
b

can be

ljieving the pressure inside the baj agﬁ»ﬂﬂ“ﬁﬁ& by
Moﬁq drying the ball when it is wet rather gmbmammomo_,o&“ﬁ

.o will also protect the stitching, Whep inflat
ﬁﬁm& a rubber core valve, always moisten i, Mﬂ
preferably with glycerin. If .n.ra needle is moisteneq witp
the mouth, remove the EEmER from the needje after
using it. A rusty needle will injurg the core of the vayye.
The needle should be inserted with a gentle, rotary motion,
Apressure gauge should always be used to insure correct
inflation. Over inflation should be avoided, inasmuch as

itstrains the fabric lining and thus affects the shape and
life of the ball.

A ball which has been used in the mud should be
wiped clean with a damp cloth and then dried at the
normal room temperature. Leather balls should never be
Placed near a radiator or hot-air register. To clean a ball
Which hag been discoloured commercial o_nmnna_.oM
saddle soap are recommended. When the leather oﬁ&
ball has become harsh and rough because of %aaﬁ
Xposure to moisture, and m%:nmm.o: .& J%HH_E&.
leather dressing or a light mineral oil will p

hen stored
Leather balls should be partially deflated ¥
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between seasons. They should be sto

wa . .
away hout objects of apprecigp)a red i, &

dry place wit . X
them. Weighy cMM_.

Rubber Balls—The Chief enemies of il n
sunlight, heat, grease, and om.. With regarg M.mnn i
and heat, all that can wx.w done is to avoid mxﬂ.oo m:ﬁ:m_._ﬁ
possible. Grease and oil should be remoyey Sure Whe sﬁ
and warm water. Dry-cleaning fluids shoyjq 5m¢§5 sogy
on rubber goods. Rubber balls should be s Hoﬂ.man.:uo s
dry bin or box away from heat or sunlight, In 2 coq)

Textile fabrics. Bourquardez and Heilmap, hay
a thorough study of the care of textile mmvaou
recommendations. All woollen items must be vamﬁ,?a:
against moths. Moths will not attack nylop o nanng_
fabrics. After jerseys are cleaned, they shoulq be mw_sz
away by sizes. The should not be stored in opep, W&
where dust will collect but in closed containers witp, b “H_

repellent.

Leather Goods—The most common sources of troybje
with leather goods are high temperature and excessjy,
moisture. There are three types of formations which
accumulate on leather, only one of which is harmful, Thjg
is green mold which rots leather. In order to prevent green
mold rot, leather articles should be kept in a cool, dry
place. When wet; leather equipment should be dried
immediately, but the action should not be forced. The
article should be dried at normal room temperature
without the use of artificial heat. Sun drying and air
streams or pressure should never be used. The proper
care of leather shoes is especially important.

_ They are subject to dampness due to perspiration,
rain, or snow. This condition tends to remove the training
oll from the leather, causing it to dry out and crack. It
ﬂ&ﬁm. shoes if worn when very wet become misshapc?

caring for wet shoes, lime and mud should first b

Smna

=1

omhn_. 302«.@@ .“”.N Gil
a3 d bef. Mendeq, — the
pe 0il 18 WATTISE Selore appy,
it as. Oil should be applied ¢, the y .
a%ewo the soles. It is important ¢, ke p
Mam% ', rubber cleats. Wearing roy M:w

ﬁm\_onm on stone or concrete o

Eammmm. —
eather SNOES are storeq
R__a pe cleaned and oiled, aﬁ MMW _zs season
ey mmwo:ﬂ the middle of the year, The Sa“ d be oileg
.th paper to help the shoeg s .,.HzoEn be
should be stored in specia] SBuEM_ Shape,
. circulation and to avoid crushing ents to

ﬁﬂoﬁneﬁm air

oden Equipment—Wooden equipme
_mﬂMo if clubs, hockey mmn_ﬂ bows, m:aﬂﬂwmﬁmm“mwwm”
bat% "5t to last for long periods of time ang wij g, o
“M% u_.%m_.@.. handled. Moisture is the main SESM
Sculty. It will damage the smon where the finish has
o AWAY.- Consequently applications of warm linseeq
i are recommended whenever the finish of the wood
requires it- Javelins and vaulting poles should be stored
iy such a manner as to prevent warping. Storage of

wooden equipment in a cool, dry place is recommended.

Nets and Rackets—Nets which are exposes to
dampness will rot. Nets which are used outdoors mgz_.n
ke tarred. If they are dipped in creosote every year, their
lite will be prolonged. The should be taken in during bad
weather, kept dry, and repaired at the first indication of
tamage. If space is available, it is better to hag tarred

d or roll
nets on i _ dry area rather than fol
pegs in a cool, dry o should alvays be

it g “
or
_x.w.a, angd soam
o Breage
m..wmaavm:. maa
Shoulq

them, Badminton and tennis rac

. ining is much

kept in presses when not in use. Restrainifé tring
immediately aftera s

less expensive when it is done i
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bably the iy
has been broken. Probably the greatest g,

1 i . e
problems is 00 great string tension. Thig cong; of Ezﬁ

ti
increases string breakage and loss of sha e of %s m.dm&

the same time it does not improve the @naoadmawﬂg. 5
poor and average players. Expert Players :mom.o::m
strung Enwanw_._uﬁ mﬁoﬂ equipment is nejtpq, :aosmz iy
nor desirable 1n physical education anq Fﬁmmmm@

activities. A tension of from 30 to 60 Pounds is ade EHE
for such use. Waty

mpaamuﬂoumwnnﬂnnoo_slmmngﬁoa ﬁEE
should be kept in a moist environment. The fo E%wnrm
their oils in a dry atmosphere. A 5:5550 ose
recommended for the storage of a considerape E.EM is
of shuttlecocks. The greatest damage to mwc:_moovn.
comes through careless smw. wEmmEm Shoulq :oﬂnww
permitted to abuse this fragile equipment, mrcﬂsooooﬁ
are also saved when students are preventeq m.ouw
smashing and swinging vigorously until they hay,
developed proper skill and timing.

Archery Tackle—All bows should be unstrung whe,
not in use. On the archery range the bow should be hung
on the ground quiver between rounds. When not in use
the arrows should be racked in a dry place. The rac,
should be so constructed that there are three pressyre
points on the arrow—one two inches from either end,
and one in the middle—to prevent warping.

Helmets—Helmets should be cleaned before they are
stored away. Dirt and hair oil should be removed by using
saddle soap or a commercial ball cleaner. In storing
helmets the important consideration is to maintain their
shape. Throvghout the year they should be carefully
stored on special racks, or they may be. stuffed with
ﬁaﬁﬁ with head trees on the inside and suspended
Eﬁ._eﬁm close to the ceiling. The should not be hung
g&:nm MWM strap. Helmets should not be crushed by

*¥ objects placed upon them or by having

Pads— ;

d munﬂﬁunuﬂu. : .H.H....nwa i

cJleaned and repaireq g&%ﬁw of
g

ﬁ_n_ er pads can be washed y;
o yould e o anold gy ith

QUipme, .

lightly ommﬂ after Qnmhm:m. mmwnw_mgsg
e upon which shoulder Pads mg formg are
ds more than five or gy high Y Be staciey.

pody-conforming shape. If space jg gy e lose
~den racks .8 mon.oBBomma N0t more thyy qqm Open
w? - space is the ideal arrangemeny py;, pads %ﬂmm

ammowm by the belt loop.

ts—The two COMMOn practices which ar,
%M. mats are rolling or ,omm&wm them in sy sMuwmbm
Hﬂmm.bw them on the floor. Mats shoylq always be kepy
fat. When they need to be moved they should be carried

by ﬂ.:a handles or transported on a mat tmyck.,

canvas mats should be cleaned once a month wity a
qacuum cleaner. If they are heavily used and become
gimy, they should be cleaned with a commercial mat
deaner. Tears in the body or the handles and broken
nfts should be repaired immediately. When the mat cover
is beyond repair, it is less expensive to have it recovered
than to purchase a new mat.

Track Equipment—Metal shots should be cleaned
with steel wool and oiled before being stored away. Steel
tapes should be treated similarly. Discuses should be
deaned and shellacked, than placed in a rack, and stored
ina room that is not overheated. Javelins should aﬂ“”w”
% hung from a height with the point downward to pre
Varping,
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Tablc Management: M

ge 1o e
‘i’;ced, Importance and Fac‘::::nz.
Affecting Time Tapje
TIME TABLE MANAGEMENT

ING
MIN . |
. otableis an essential means of plannj

Wg of work systematically. Tirnetfblin?ggr:::r::ﬁ
ities with {'egarfi to making a timetable. Accordin
% ins Concise Dictionary (4th Edition) a timetable ig
of events arranged according to the time when
Zaey take place- The events. are usually meetings between
popleat @ particular location. Consequently, a timetable
5pf,ciﬁes which people meet at which location and at what
ime. A timetable must meet a number of requirements
xnd should satisfy the desires of all people involved
smultaneously as well as possible. The timing of events

qust be such that nobody has more than one event at

the same time.

In reality, making of time table for any work is
fanning the scheme for doing that work. It is not only
ssential for educational institutions but every person
"owants to lead his life systematically should also make
“lime table for his day-to-day activities. Time table
"cates what after what and what thereafter and s0 0n.

: f"uﬁng up the aims and objectives of an activitys

Planmn ' : i
. g for its execution is made and time table 0cCupics
No school can

p . ;
. 3¢ of importance in that planning X lies
*Work within which various activities of §¢
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s

proceed. In a school different gy,y; Cay mai
various activities are to be owmmsmmm.rnnﬁm. are | o,
all this can't be possible. Time tapq ; f;rosﬂﬁ.ﬂm:ﬁ
indicates the time ow every activity ¢, MEE a QME.,. m: a
school. How much ﬁ.Eﬁ is assigneq 8. M.o_.mms.aor sgga
is indicated by the time table, I, real; 5.035 iy, ,w:
functioning after framing the time 5 Ew, w,:a, mn:ﬂﬂazém
table is pre-planning of whole prq e amp, ﬁw_ﬂwf”
allocation of time to its different 50 mﬁmﬂa in rg, ®tip,
mirror which reflects what is being aomw. It is Eﬁﬁ i
school and under whose guidance ang ... "ere ;.

time table which indicates:- mﬁﬁmgmﬁa%%ﬂ
1ty

(i) The location of class or teacher at 4 1.
Par tic

. il
(i) The functioning of co-curricular activit lar ti
es

much time is allotted to each of these monﬁ:mw.msa hoy

(iii) The working hours of the school—ywp,
starts, in how many periods its daily we
when does it break for interval and when
comes to an end.

En thes
i gy
1ts daily saah

(iv) The names of teachers working in the schy

load of work allotted to each of them. olang

(v) The different subjects which are being taught
the school and how much time daily and weekly is allotteq
to each subject.

In the nutshell time table gives shape and system o
the functioning of school and reflects its various activities.
Hence, time table is very necessary for every institution
because it is pre-execution stage of prescribed scheme.

NEED OF TIME TABLE
* Curriculum Organization

A school timetable with mandated ﬁmloﬂ_ _.%mﬁ_w
M.wnﬂ ® 45 minutes per period, and specific subjee’ t
“0 period helps administrators allocate sufficé

“ Ennn.amam:n Ema:ﬁ?
ple

Neeq, |
! (L a?;ngm

8 to the most _..gmuo:w,

353
—\hm._.—a m.—HQ.C.._.Q be Oﬂ.mpﬁm

At Cury;
. 2ed g, Uy
¢ m:Emnﬁm. are at optimy) . 80 thay 5 Aregy
tan dministrat 2 timeg - the
oF g an adm ator beljgye, th of the & Mog;
%%._m.mﬁ rime tO m_n:mns.mo. English Ezmsﬂ. the aoqau_”. For
_%._.mm ding and writing shoujq m_m%mﬁ ns_:m;
p " 4 before lunch. TMost alyg Ties,

¥s
gont Organization -
u :

hool timetable allows s

mo
m .
:_%ﬁm and duration of eg

t
80 cary school, a class of sty
M% schedule, while in secondary mmwc&q follows
2 dividualized schedules. Withgy, ﬁ_%"_ Studens
i would have no idea how t Prepare for ry Ak
stu 10 g0 t0 their lockers -- if they are or the day,

whett how much transit time they In middje op high

o_- . wmﬁ
M_Mwmﬁ for class, and who their teacherg Eafoa they

Reducing Confusion

e 8

i smartly designed master school schedule redyces
«onfusion for teachers, wzosm them to set their routines
qnd creates comfort during the first two weeks of school,
when classroom management is critical. Teachers and
xdministrators can also rectify mistakes by using a the
naster schedule, such as one teacher being placed in
wo classrooms at the same time, or another teacher not
receiving a preparation period during a particular day.

+ Routines are Critical

The most important reason for creating a school
timetable is developing a routine for all students and tafl
Just as teachers must develop routines for thetr me%ﬂw
tobuild a class structure, administrators e u”om%
school timetable to clearly delineate g ﬁa are
Where students go to class and when teac
scheduled to teach. If an administratc”

Wi
E«—n._”md_m.. which either Hmﬂﬂmﬁ_ﬂm ﬁom.nwwﬁﬂm to
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consecutive vn_.mo.am or mEﬂ.aEm to go wi thoys
such as art, music or physical educatipp, for ”ms el
consecutive days, the management effecty : heo

to the teachers and an unsustainab)e ck

Stude
situation results. nt

_.__nnza:

on:,..
o
e ﬂoEz
am:msaﬁ
IMPORTANCE OF TIME TABLR
Physical education is m.?mu a significan; -
modern system of education. In the past, E:nw i
importance was m?os. to momanﬂmo aspect of mmsnsma
and physical education was virtually ignoreq wu?
regular periods were not allotted to physica] mnmﬁw_q
Physical education was confined only to one o two snmm.
periods. In these periods various physica] €Xercigey . y
marching etc., were planned. No special effort Were Sm%
to organise physical activities. But now the con dition MM
altogether changed.

:Ea

Now physical education is considered to bean integry)
part of daily functioning of school. Today, every clags js
allotted a period of physical education almost daily,
Physical education in the modern educationa] set-up js
not only confined to marching and old-modeq Physica)
exercises but its boundaries have also extended tq
organisation of various physical activities

» ames, sports
and athletic meets etc. Physical education has been made
a compulsory subject at school level. With this changed

situation physical instructor has to plan different activities
and programmes at the very start of session.

.. For the execution of these activities and programmes
Wtis necessary that proper time table pertaining to physical
education shoyjg be prepared. In present educational
System physica] education is an important as other
Subjects. I, Some states, it is g compulsory subject. Soit

shoy] : : )
mgoam. be allotteq regular time in the time table of the

In agqiss . .
dition tq 1, a Specific time table for the _uEaam_

Ennnumam:n Meaning, Neeq, Mporgg
le nee

%i
nmm m—
(h€. 4 This specific time tab}

G.Q.G.Hﬁm also be ﬁﬂnﬁmﬂﬂﬁ

on ®. Jus activities con

Mﬂ Bive dy,,

1] mﬂaﬂwfmﬁﬂ

fjucst cn time 18 1O be given ¢ U inicyyy
m

; 0 3 g ¢ ay
etical instruction ig ¢, | P2rtculs, , 2% to

ﬁUQOn. 0 .Uﬂ Wwﬂﬂ

ini actice i SiVen 5 ¥
pe? | trainingé and practice is Swomzns ng
cd ical education instry
s

et s
Oﬁo..ﬂ wm t L. mﬂu,
hed syllabus and prepar,
i

d
rtﬂﬁ
4] . '
€ nTQ wn,_.m mﬂumﬂ

- . Qasﬂ %
ination. For this py 8 for 1.
i examing Purpose ajsq

hers physical edypas: .
" ther teac Ucation ; :
o Mam table because:- structor g,
ds 2
ne€

@It {s conducive in obtaining m
a

hers UM C0-0peratign
i other teac .
0

(b) It facilitates organised fypc

tioning of di
ities of physical education, g of differen;
actiV

() It ensures proper utilisation of time ang -

() It make physical education
cnmmb.pmna thus making it an integr
of the school.

m%wﬁanﬂmﬁn and well-

(e) It checks the passivity of the students,

S:?m_ﬁmwﬁﬁacvmaﬂponmmosozan to different
activities.

(g) It increases the interest of the students and keeps
them mentally prepared for physical education.

(h) It helps in the fulfilment of the needs of students
o their maximum possible.

(i) It ensures maximum utilisation of sources-and
“Praratus available in the school.
() It hel

ﬁ:&umwm to various activities.

[EPSRIITIESE et Sl

i i SSONS |
Ps the instructor in preparation of Ie
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F. Ysi gerne
'ACTORS AFFECTING o Bq, b Mané
TIME ﬁgh osﬂ_a ﬂs&
+ Standard Hours E mmcu:u\.
] 0 pling of same time activiti
ev° imetad”. ctivities for th
Bmwwﬁm% wmaﬁ_wmﬁ& otherwise, the T 8 mﬁ of booking ‘break out’ rooms for a subject h L
the mﬂ.ﬁ&%&m_ e auempia o mnrmagoﬂmgo 0 wP omwn:mﬁma. The scheduling of extra spaces such as 7
,Hmmngbm hours of 8 ule clas ffice , . nm% pe ¢ rooms for classes should be requested via our z
Monday to Friday. In circumstanc 00 am momaw 5:”.5 m%uw nnannmn form SO Our office can create an activity
waﬂwm the timetable office will conewt <r¢ Ew.ﬁm i | [lin Mwn% appears in Web Data Collector (WDC) for the h
caskitg € e ot in o effore g at Vith the ege T i pental R eatilc contact to confguss, Tuese P |
possible alternative. determine Hsﬁa deP® e aan"md_ma and will appear on the online :
The common University . € beg; %mﬂm ble sws but not on Integrated Student Information
Mw to and including Hm.oovﬂmnﬂwﬁ Mmuam are on M\M e ﬁmam_ or the Student Portal. w
en 15 minut ' €. 8:00am. g.on. C 1 ¥ %
3:15pm). The Wmﬂmmwmﬁwwmh bﬁﬁamﬁmﬁwhoctnw M.oomﬁ %uﬁw , study periods i
aliies. citi GIEArE o The :DH%_OH is H..ooﬁﬁ.a..m".mmua_ There are 29 formal study periods supported and :
hour. our or 15 minutes 1N which these will have some impact on the timetable through
R Past the use of uom-mﬁmsnma teaching periods such as intensive
g Free Tuesdays ‘ects trimester, year-long of monthly teaching
subj ’
ﬁmnﬁnﬁum.
information about starting and ending dates of
d in the Web Data

must be entere

.H-.U.ﬂ ‘H.C.ﬂ :
into oaummmnwmmwnﬁnmngm free’ period has b
T on the timetable, and runs ber.""
- very Tuesday. ns between teaching activities
vmﬂ.oaawmﬂm for exemptions fro Collector (WDC) and will be taken into account when
mﬁEvmown be made in mhnmuu.ww ﬂwn. Teaching Free nonmﬁﬂnmnm the timetable. Accurate i ormation must
§ are al ci : . 2
only, and requ m.amnnmn Yot Sotind mnmmmﬁnwﬁmnmbnam. .awa provided by the Qmmﬂ.ﬁamnnm_ HE&MME nounmnﬁmnwﬁ
Chancellor et h.dﬁvﬂoqmu from the Mﬁn purposes order 8. Mmmm“n teaching spaces are ocated at theé
ic). eputy Vice appropriate es.
Enrolment Numbers & Teaching Spaces
es will be timetabled in teaching
this

Teaching activiti
te capacity. Wherever possible,
evant faculty or '

. mﬁ me
Time Activities

spaces of an appropria
imity of the rel

Depart
the sch ments or facult
eduli culties .
mnnmmommn.&ﬂwm of same time MM.% S ulate a need for
sons. A nmﬁmﬁaa:“ﬂmam for a variety of will be within clos¢ proxi
ay request as same department.

a limited number of large theatres at the E
er single stream

There aré ’
nd towards running larg
ions), imposes

University. A tr¢ -
classes (instead of multiple smaller £28%
._ts on the timetable. Wherever possible,

heavy ooﬁmﬁnm._hn :
. the streaming of classes is Str ongly recommended for the

time actjy;
ities sypi
jec
ts that correspond to diff
ifferent levels

of diff
culty wi
I Y withj
.—.:H.Oﬂﬁﬁﬂo _.n_u:..__. ﬂmuﬂ
TY Arabic 1 Same Qmmoh.mu.m.
ine area, e
, €.8.




258
Organizq
dmin . |
benefit of IStraty, ...
stu n ¢
sessions ﬂrawam..%n mo&_u:mq (s s_a:,f__é an %mam:n Meaning, Need, Importgy,s,,
for the wsﬁowmmﬂwﬁuwﬂg‘ atre, Mde b, , fabl® o
more likely to be i mvbﬁowlmﬂauh mowogmﬂrmea ” oy i ; caD be timetabled without clagheg .
timeslots and/or 1o able to be 5. Ctablip e Wl %%& preadth tracks. - This als
Actual Pk if Enuw ooHQonm (clag X mga o n_mmm e e and Building Work }
semeste enrolments ip sub are mamzmﬂma u.Mm S g, . :-nuhnn—n 8 (Routine o ;
: I against predj Ubjects v eri, .. pes sted) i
i ; di $ wi n g, du . {
significant discre .2& enrojm, Il be ch Sizg, ! goh® .o spaces are subject to maint !
panc ents, . cke T mmow_um enance anqd ;
Bt works by Property and Campus Services and/ m
onments. While every attempt is 1
made :

ies betwe .
€N prey; re €3 ;
Pred thep, th . :muhnm g En it

teaching activit; » the tj ict
vities in metable o J 304 5. i
) . or e o 1n ;
am teaching spaces (i.e Moﬂ to EmESmNMBno may ety of ﬁwﬂ.ﬁmﬁcgm Office to keep abreast of scheduled !
<53_Em=$ that GSQ.& asses with Ja, mvvawqﬂaf by ﬁw s, there may be changes by PCS or LE which require 4
enues will be rehoused H.bmwm capacity mﬂmﬁu ﬂew Uge aom. E.n g activities to be relocated after the timetable is :
. O m
Equipment arger venyes m:%ﬁ. mmamzﬁ_ W_e:mwoa.
od A .
Reaue Versy camowm&c_on_ maintenance works may be required
i mMEmMM. for specific teachin _ o take place in a venue at very short notice (in
: e Web Data Oocmonom Tesourceg o n_noﬁamﬂmanmm where a room has been damaged or
r (WDC to b ipment has malfunctioned).

s not available for teaching over a
the Timetable Office will make
the affected class(es) in

in suj i Where 2 venue i
fbly €Quippeq particular time frame,

close proximity ¢ Wherever possi
mity o sible thi .
limited sstM om the relevant aoﬁﬂ.&w "l be wigy, P fternative arrangements for
certain categories of t At. Due to gy, consultation with the relevant teaching departments (be
- that for a single class or for a whole semester.)




