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PURCHASE AND MATERIALS MANAGEMENT
PAPER CODE: BBA-501
UNIT-I1 _
Purchasing: meaning, role, objectives and functions; organization of purchase
management and its relationship with other departments; five R’s of purchasing (right
quality, right quantity, right source, right time and right price)

UNIT-II
Determination and description of material quality: vendor rating. selection, development
and relations: evaluating suppliers efficiency; price determination and negotiation; make

or buy decisions; purchase: procedures and documentation

UNIT-III
Materials Management: meaning, objectives, importance, functions and organizaton
materials information system; standardization, simplification and variety reduction; value

analysis and engineering

UNIT-IV
Stores Management: meaning, objectives, importance and functions, stores layout;

classification and codification; inventory control of spare parts; materials logistics-
warehousing management, materials handling, traffic and transportation: disposal of
scrap, surplus and obsolete materials
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