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(i) SHEEd ST (Systematic approach)
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(iii) TEEFT ST (Processed-form approach)
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[+ ] a% O & et (Large Scale Entrepreneur)
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\onale of Small Enterprises and Entrepreneurs

\ \
® Provide Employment
* Equality Argument
*Decentralisation |
* Optimum Utilisation of Resources |
® Environmental Friendly
*Requirement of Less Capital
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: Positive ,
[ Small Business Relationship Entrepreneurship ]

KSmau scale enterprises serve as seedbed for the emergence of entrepreneurship in }

the country and more the small enterprise development will create more opportunities
for the entrepreneurial career
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Importance of Smail Enterprises and Entreprencurs in Indian Ecuncmy

®Large Employment Oppon

Urutiess
®Economical Use

of Capital
® Balanced Regional Growih

| ®*Mobilisation of Resources
®Promotes Ex ports

® Providing Consumer Satisfaction

® Supports the Growth of Large Industries
® Social Advantage

. ®Facilitate Equitable Qistribution of Incorme and Heasrn

® Promotion and Development of Entreprencurship
® Provides Benefits of Improved Technalogy

® Better Industrial Relations

® Protection of Environment

® Improve Standard of Living
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ajor Entrepreneurial ]
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Fiexibility and Adaptability
| Problem Solving Creativity and Innovation
Leadership Capability

. Commitment to Work
| Efficiency Orientation Leadership a9
| e Assertiveness

¢ Entrepren

)
|
|
|
|
|
|
|

Concern for Employee's Welfare 1 . 5 ;
Efiective Strategist ' : ersuasion .
Organizer = Information Seeking
Foresighted Concern for Quality Products .I
intrat!\:e Decision making Capabiiity i
Looking for Opportunities Analytical Mind !
Persistence Courageous and Tactful '
Systematic Planning Strong Desire to Success

Not afraid of Risk

Able to Communicate
Determination and Commitment
Accepts Responsibiiities

Optimistic

—
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é = substitute 1~ What can you substitute for it?

S C =combine == What can be combined with it?

C A= adapt ——=> What else is like this?

A M = Modify | —> Could we change a current, idea or product?
M Magnify === How could | make it bigger or stronger?

P P=puttootheruses ———— > How can | use this in a new way?

E E =eliminate 4_1::> What can be omitted or eliminated?

R R = rearrange, g ans. BB interchange parts?

T 71— Could | do the opposite?

e e et e

reverse

mmmmamﬁ%ﬁmaﬁmm%m%mw

m(Combine)zmmﬁﬁwm%mm%wwmm%?
[, T, ¥WH F4H
T:Elinlin?te)iaﬁﬁﬂﬁﬁﬁWﬁﬁ%fﬁqsﬂﬁ@twEEMTG‘[TW%E
S I TH F gy (Hinges), ?ﬁﬁ & g U& (one of the legs), 93
7) FATE FAT (Forced Connections)
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lower-Rose -
: II I Flower'Rose .
; Red in color |
. ( Make seat of @c—olorﬂll
| chair soft '\&hatrs
Chair | . Chair R -
Hard Gray in color |

1(8) o &I TR0/ EUHG fagor™uT (Attribute Listing/Morphological Analysis)
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gzﬁmrqa’ﬁmmmm
7 TS £ 39 aud T 9
z=n =t (First Step):mmmm :
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Attributes Of -
a table

S0 7w (Second Step): EIRL
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# (Glass)

geer (Variant) 1

WS (o) 2 1 I (Plastic)

T (Variant) 3 2 o (Wood)

T (Variant) 4 T (Metal)

T (Variant) 5

TR 3 RS0 3 o v 3 o 3 et g
Number of legs = 4 + wood + 70 €M + round = new type of tab| th pov:
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Opporturlity

Competition

i
Technica analysis
E

Stimation of Turnover and Profit l
Market assessment |
a1 YaTstt &t ugEny (Identification Product or Services): FI8 777 37z o v
(1 mmwmwﬁwﬁmél
ﬁﬁmﬂ T 31T ST (Application and Use
? e ST 1 T ¥ v e

): TF UEF 510 39 3mwam afm 3w & 3 =
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: &1 T (Level of Operations): fa9R® ¥ 3m#== ¥ 13 S
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o aﬂfﬁaﬁm%wma"%“'f ; % WY FH A $9E 35 A
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. (Market Assessment):
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WW®WW$W%JWWﬁm%WW%:

Stage . Generation of creative Idea
Stage Il. Preparation

Stage lll. Incubation

Stage IV. lllumination
|
L= Stage V. Verification

L

Stage VL. Innovation

?R'UTHI:':'U?TatﬂSlugclII:lncubulion):WWWQﬁ?ﬁH T

IV W (Stage [V: [llumimnion): §H 0T H:

. mmwmﬁwm%; HLh TATH fomar ey 2

gy, FIFIN:{(S:agc V: \/'criﬁculiun): §q
T ST fary oy

-
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T ST ¥ et awy % g0 e 20 2
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LIimeﬂ ﬁmmﬁmmmw%maw RN

ﬁﬂﬂ?:;l‘“‘““mn processing) ST A T ¥R TR T § T Ty 4 ¢ T T

Agﬂﬁq(ﬁr{ g g § FAE R T FfF # TH (thinking) T TH 3 3g9a (Prior
:ﬂ. 3 e,\pgrimwcs)’ TEATHEAT (creativity) 3R gmF =S AT (generral mental
gz 4 AT (cognitive capacities) St ¥ S A # AEd F &

ol 3| G

:u‘:iﬂ'mqi%%aﬁfaiaﬁ Tstmﬁ ERRIEE (c(mlhining)ﬁﬂﬁ'm?ﬂ(intcrprcting) G iER]
S %WWﬁWm@Wﬁﬁwm%iwmwm
iif"'ﬁﬂ%l - %mwmmﬁlmmqﬁﬁmﬁmmmﬁlm
mﬂﬁm%@@mﬁmwmmﬁmﬂwaﬁmma@

/ Thinking Mode)
- fafdl ¥ g (Types of |
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jvergent Thinking)

, S N
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Starts with prompt problem guestion Ganaraie many Solutions or

5 = 99 & 320 (Example of Divergent Thinking)

=g 1 (Example 1):

0 e e 3 B & MO Rt % A € s st s )
3.,“—,,.?&_ = cﬁﬁéﬁmﬁmﬁﬁmmﬁﬁﬁmﬁﬁ‘ﬁ?ﬁqu
WATIR, m\wmmﬁmﬂwmm%?mmmmﬁa@;
= § FE 8 99

o TEER 1 38 R I R F9 F 99 § I 24 Sy

o AR 2: 3B TR F IS I fgw @ S

o AR 3: R W T ¥ R @ wies w2 ¥ o 7 S

=& 2 (Example 2):
ﬁwﬁﬁiﬂm&@ﬁ@%mm.mmm@mm%@m:

3<TET9 3 (Example 3);
qu: ::'? :raT aqTa%%; :(:gua;;rané;m;f can you find for a paperclip?) 8 77 5 %
- ST HI F WA (Objective of Divergent Thinking)

(1) %2 faami & sgy 5y i
. (Generate many Ideas): 31em F@he
“mmﬁ%%mma. ) T 1 ey F5 999

(2) W(Cmﬁﬁty)-mm 3k ¥
: Frd _ =
wmmiiﬂﬁmaﬁm W;"'"aa&mw%.m@an
TS (Gain insight about the various ”pa;f

lOpiCS):ai{a'q‘h»w . _
T s g T R e s e




] g ara (Convergent Thinking)

el g T T 0F FAH I 41 Hamy L%
"q : T R SEICIERCIEEE 8 =0 R r :

4 7@w (multiple choice tests) TH T T &1 e 3 I s an
. ﬁ;m%mﬁmaﬂm (spelling tests), 3R v & ( .
A o T &1 74 Pt @Wﬁwﬂ e ““W‘*m@wn;;:h  p
: l' by ﬁmmwm%,ﬁmw%mﬁm

T
e w &) g A fafe S
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/ 7/ — el " / >
EeSTasNme
Y, Starts with information | Q Reaching a single best solution

¢ g @ & Seredn (Exam esofDivergentThinklng)
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o fyad @i % @@ (Elements of Divergent Thinking) )

fgd ’Ehﬁ % ed IEIIH:EWH% '(qdu,ncm of best Solution): 3T 9 Ta & 2 HQ?%

= :;Tég::m o & €l ’

(2) gag wnfud &1 (Making association): Afvgd 9 4 guen & et ¥ ey %%
SEALET B

3 gotaar 3 difdas (Accuracy and Logical): ﬂfﬂ'ﬂﬁmﬂﬁ T, aéaﬂ-(wm\

R SR A 2
(4) @ w7 ¥ uftarfad gard (Clearly defined Question): MY 99 0% o T

W%mmﬁnmmﬁﬁ@ﬂaﬁ@%i

mﬁwmﬁmWMWﬁl

B 377 9 3 fvgd 9 & | odYe
(Difference between Convergent and Divergent Thinking)
IR oM G qd g
1. &7 (Goal) T W FA Uk GHET &) | g O T GRS % 68 G0ET
B T F B WANE I | TEeH A e @ an e A A
FH F U B 2l !
(Nature of Problem) BESRCIFA IR
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% for foFa e & YA aFET gAY ¥ for fl I E
TR (Creative) | srem 6 3 e TS | 75 1 o P ) 8 o G
5. frufs = il —
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Iuation) el gHeay B .
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SalespersonZ — -7 )= Commissiononsalesby Z

1 FeEET A & yEr (Types of Networking Marketing)

a7 F geg v e



| S ——

@“—-‘-—-———--~——_,_J
e Effective Distribution
e No Advertisement Costs
e No Burden of Salary
e Reward to Sales Persons
e Low Investment
e Operated Globally
e Freedom and Independent
e No requirement of Special Education, Experience and

Training

(1) wwrat famar (Effective Distribution): aT (A ¥ fft s F g IR #
W@ﬂﬁﬁmﬁﬁ%ﬂmmm%mmﬁwmnﬁﬁ@%wﬁm%;
o Advertisement Cost): 31 g H faq wgd A H TEA

(2) # e T TG (N ﬁ
?ﬁém%lmﬁaﬁmﬁﬁmﬁmmmm%mmmﬁ#m
wwﬁmﬂmmél |
: s 3 & I
(3)aﬂqmﬁé&\gqﬁf(NoBurdenofSalary):Wﬂﬁﬂqﬂl e el
%aam%mmﬁﬁﬂmﬂ@ﬁamwmﬂzwwmmmﬂm
et s ST v T & 3
WENE W%WWW
: ferqor
W) fost saferat @y g (Reward 10 Sales Pefﬁ(:‘;é%ﬁaﬁ*ﬁﬁm%i
M

I 31 1 - o e H



Disadvantages of Network Marketing
k1

\Y%

Risk

Spoil Social Relations

Need to Work Hard _
Reqguirement of Effective Communication and Interpersonal Skiils
Saturation

Need a Good Social Network

Lack of Teamwork

Difficulty in Creating a Long Down Chain

() wart war H“T‘an—q,-mh ma‘im
i
and In terpe rwml Sk I”\,) -73¢ fér (thmrementofEtﬁ_Luw Communlbf‘L



Franchiser : Special nght which 15 given by a
B s proaucer to a particular individual or
Agreement ___"' N a group of individuals to start the
Sy 3 same business at a particular place

Franchisee being done by the producer

] FEEET EEEE @l ﬁ’i’TﬂﬁT@ (Features of Franchise Business)
FTE A TE9g F favmant (eerad §

(1) 37971 & ATTHR (Right to Use) : Sameis gugi &
7EA OF [ A SR AEfarEd & 3T 9 %

FeaturesofFranchiseBusiness

e J |
FIES F UER YT T ¢ \V4
® -1 (Name) Right to Use

Control
Providing Assistance

® 7EEg 5% (Trademark)
Separate

L]
L[]
L ]
- - -~ -~ - -~ - - - L

® TEH! | MIAE SHER (Any secretinformation) | o periodical Fees

L]
.
L ]

| x B g 3 Franchisce Period
(2) Fra=m (Control ) : Sreigsi #1 g1 SATgstl S7a6rd & et
TY T T ¢ 3N FEeR Bl g W

g 8T g i Franchisee Participation and Support

e =9 § frgam @ 2
(3) TR W= (Providing Assistance): U SeaTgar &3 ek | SATGST 91 Jericl 4 @ ot [

® T UZR & (Providing training)
® TR T7F FA1 (Providing advertisements)
® TEHE mErr ward &4 (Providing technical help) h \ -
4) = (Separate): WAIgS FHag e WATgeR s g it Eﬂ? & 5T e ¥
. T FAEa HIER 1 Frg F w9 7 I 9 T 2
). ST HA A WS HA F A AAFT B 5;,
. Sty 5 a9 &1 g8 3, Sre s 3R Sergstl @ fedt

(S) smafua g (Periodical Fees

(6) Targs smafa (Franchisee Period
FETAT GHe F foe 6 g #9 gET A ;
o T v g 2R S geed #







" 3) ; mm (Fioviding Guﬂfanteed Are

g ﬂ‘ﬂ?ﬁqw Il (pI'O\'iding SUpp()rU . qmﬁ%hmw\]ﬁ ¥ 514 74
( @Hﬂﬁqﬁﬁ@ﬁf@?mﬁm% wmhﬁ&m N F
i ICIER! (Accounting) \ %Hm“ﬂ? BT
g m Tl a‘-{%{ ‘E{' (a - .
o YA el .[ SSistance ip PaYing for <.
o AU (Marketing materials) & 10T supplieg)

o U FHATA F R (Training new employees)
vees
5 ygfd GEAFEA (Ensure Supplies): TRTTE 3Ty SEesh 2 s
L ~ . ; ;Q y e i

- :mmmwwmmm%mw

(7) T Tad m ai‘FlT'ﬂ (Benefit of an Established Business): T $arest v 7e3 & &
It AT F SR % qed FH T F a9 w1T w1 3

(8) uﬁam?ﬁ 19 (Benefit of a Known Brand): & mm&mmﬁ@m
1 T WEH FT 2

(9) =maTd frg (Business Relationships): Sgs $egeR 510 Ueat ¥ ®d & e T
F@H o THT &
(10) faira weran @ gfard &I (Secure the Financial Assistance): SaTgsit ford Ferad o
mﬁﬁmﬁmm%lﬁ%ﬁ%@f%wﬁawﬁﬁﬁmﬁ%mma‘méﬁ%a
(11) ufsreror 3ix wrteyA (Training and Guidance): g SRR TSR 1 W 3

e e & o e RT3, S e A e A A
\ I ) e @ el sTEEd & A9

' . oW anchiser)
Advantages of Franchise Business from the Point of View of Fra

T o g e o

(1) o Shfeaw =t @ @ (Minimised Grow!h Rism: r

T Sy ¥ forg 3=7 e @ I T il

) #m #m (Reduced Cost) : FHEH (D @a@ﬂm
) ¥ (Bconomies): HeEER F T s




1
\%4
No Control
Tied to Suppliers
Risks from Other Franchisee
Franchise Costs
Reguirement of Formal Agreement
Litte Room for Creativity
Restrictions
Costs
Infiexible Nature

.........

Control issues
Business Reiat

Finding Quatified Franch:s

~n

Risk of Reputation
Birth of Competitor

F\ﬂ-‘h s b_‘:.

G mgﬁzuﬁmﬁqwmm

(L

imitations of Franchise Business from the Point of vj

TaTH P o o gl = I ©

%; i (Rihksfmm(ilhc
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AR fan forop
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ECIEER S
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RERTIUGH
T o H YA )
o 37 W& (Inflexible Nature): Wk Spfsin o 3y W 35 ey i et o &
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a7 W AR s & b
aiations from the Point of View of Franchiser)
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7 8 WIS ST ) G frefafgg ¥

1 wa&rmf@m Risk of Reputation): 3w
TR TSR 1 WS B T w6 § q

) YRR 5 g ( Birth of Competitors): w FAS S WHET & of ) s 5
WﬁﬂGHEHWﬁmﬁ$Hﬁm%

4 WW (Control Issues): mmﬁ?ﬁmaﬂ?m%mﬁqwﬁﬂwmw
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REERIENS G B (Business Relationship Issues): S g #1 farg s geem
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o T FENT 3 g o 3 a Qarstl & AR § e
Eﬁmiﬁ Wﬂmm = W%mmmmmm%
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s e et el Y o S &
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( Business Activities )
S |
{ b
Option I: Performed Option II: Can be done
by the business itself from outside the organisation
| ¢
t\fhen services are obtained
from outside the organisation,
Itis called the outsourcing of services
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a4 W £ T (Need of QUil“ty Serviccs): Need of Outsourcing o
5 o7 7 et § s T e v & o o U

o 5 T T 7 T e & ) g
e @ A W AT YN @ S 8 Jani @
730 39 WHET F GANE FEH & 8|

1)

® Need of Quality Service-
® Help in Avoiding Fixed Ir
® Operating Business Smo

) v fraw ¥ go+ § 7 (Help in Avoiding Fixed Investment) : #r&aaifa# nfafafr

F A & (T T3 A SR At g & Wil (e & w2 &1 g9 7 a7
Toy # QY TeH ST 8

3) ﬂWT'{tﬁ el (Operating Business Smoothly) : addH Jfaarft gfaar & g7+ -
T ST fafateE % e % fog Yol & A 6 @ aw 2
T FEE & yER (Types of Outsourcing Services)
T e st ¥ T R A & ok e @ g Fefetan 8
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| (s)'mmm (HR Management) : st # #fE A 3N T4 S0

(HRO)ﬁMimti
(6) #aie (Accounting): S T 4 A A AFIA A THE |
(7) S (IT Processes): #1E41 e ) T iR T 070 1 50 0 S .
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| ,Tmf (The Disadvantages of O“tSOUrcing)
el

7 C ’
' ,’/ & o | . Disadvantages of Outsourcing
£ A (Loss of Confidentig] Data): gansyi 3 IR TTT———e

e . . K o o | ® Loss of Confidential Data
\ 737 A F AT & FER T 7 AT FRE | o Sub-standard Quality Output
A A

® Fail to satisfy customer
=t ¢ Loss of Regular Monitoring
® Risk Poor Client Experience

\ o 777 U E T:FF’:'IFH (Sﬁllh-s}and:xrd Qnt.uilny OL{tput): e Loss of Quality
’ 7 F A0 8 4e UF Gl 91 999 B EG| %, al GUF | e Loss of Moral in a Workforce

® Loss of Focus
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ek ke A U 39EA (Fall to Satisfy Customer):
& ¥R Qmmﬁarémaﬁ‘rmﬁﬁwm%wwm%m%ma
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) i ® U &1 &4 (Loss of Regular Monitoring): §3731 % arron 3 301 sy
YR R G e # an o
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T e Ueh AT F T & 8
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ST 21
O 9UI-2: Graraiur Jre & (Environmental Scanning)
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(2) FAE B 2 (Delay Action): Tfafd g & wrkar - oild

(3) WM == (Expensive Form) : wfaf TS, YA F WM w@Ey

(4) T (Compromise) : nﬁﬁwﬁvhma‘mmmaammmaﬁ%maw
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(5) T T, T3 Gf9EA (Difficult to Maintain Secrecy) : T s & T
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Ste p' 2 -Mf:;sar_é};u‘éﬁmf_ performance and
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[ Step 3 Taking corrective action
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Key Decisions under Production an *r Frfetad €
¢ 7 79 (Product Design)
¢ 73 =79 (Plant Location)
¢ =Z-¥¥32 (Plant Layout)

¢ T g e o T
¢ TEer f3Em ((Quality Control )

Janning and Control of Production Process )
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e =337 (Standardisation)
® FTE==7%7 (Reliability)

® 3774 (Maintainability)

e I77= &= (Product Simplification)

® 3772 T=Z (Product Value)

® 3I7 5 7757 (Consumer Quality)

® 7=7 % =7 (Market Demand)
== ¥ =% 70F 707 (Quality Corresponding with Cost and Market Sustainability)
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® I7-Z ¥ 73-737 (Product’s Maintainability)

® 37z T3 =7 (Product Servicing)

® === = ¥ == (Easy of Production)
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® —==T ¥ 777 =7 ¥ 2 (Environmental Hazard, etc.)
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o Ture @ ard! |
o I & ywIad F a @& (Factors Affecting Location)
o F T F A e F £

Nearness to Raw Materials
Proximity to Markets
Availability of Labour
Infrastructure Facilities
Government Policy
Environment

Laws and Regulations

(i) &=t e & forg et (Nearness to Raw Materials) : F=41 Rl U Fecaqo 1% & 31 o7
WA TG H TG A ¢ | GIF T H G0 B G T8 YA R S i fF =
1 FEATIF HAT IR AT FH FHG W 3G 47 § Iuer A
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Increase in Productivity
Optimum Utilisation of Area
Better supervision and Control
Better Working Environment
3 5 sy Economy in Material Handling
Optimum Investment
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ufewar amIe &l FﬁWTi (Limitations ul‘"
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(1) Fea | gefer | (High Mater

(2) et & wfwA (Considerabl
uferar SeiTse @l Al (Suitability of Process Layout)
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Process La vout)
ial Handling Costs) : WA 332 § To7 gy -
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(iii)
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» Building of Factory !
* Product Nature
* Process of Production |
* Machinery

» Requirement of Repairs and maintenance
e Consider Human Needs

| e Environment

« Safety Arrangement

¢ Ensure Free and Efficient Flow

» Permit Effective Supervision and Control
| e Future Expansion

FE wET (E‘Su\ilding of Factory) : ®IiT 03132 thaed) wa & e 3R g o SR

T &1 FEEH F 9 % e W efeiEd W AR S

® 9ITEFEA (Airconditioning)

® 7 %7 (Dust Control)
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- BRIER f34=UT (Quality Control)

AR ST & W AT g A Afiasdr €1 a9 W & (o7 Wel O H 3ced FF 3
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Q oEn frgam & &9 (Benefits of Quality Control)

(1) & 8fa T 9w (Improves the Brand Image) : T[T =07 3T 7 317 B9 ﬁwﬁm
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(2) ATHETRI H 9214 (Facilitates Standardisation): T[UTerdT fEET qreer | ngl
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~ Need of Growth

Survival

Economies of Large Scale

Market Factors

- Capable Management

* Modern Technology
Self-sufficiency

Prestige and Power
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(i) A TENA (Stability Strategy)

(i) fa= = fa=™ (Expansion or Growth)

(iii) 2 (Retrenchment)

(iv) Z9 & % & 38 &1 9§ T35 (Any Combination of These Three)
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Pause/Proceed with ¥
Caution Strategy No-Change Strategy
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| Pause/Proceed wit
Caution Strategy
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No-Change Strategy
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(Reasons for adopting Expansion or Growth Strategies)

fram 1 TR # 3T & f=fafed s &

(1) Tum &t 91 ¥E= &0 (Provide Economies of Scale): fawaR & WrAfq i #eg ¥ g7 =
T3 TN T I N 72 YA S 99 W 2 g

(2) =maw=EdaT # gfg (Increase in Profitability): &R & OHfT @189 & g% & 99 ¥
et gfge AT R

(3) F9a &1 feafa wa &1 (Provide Leadership Positions): fa&dR # WHifd §139 # 91 §
Yrm & el 9 W FA O TR A R

(4) TfEA @ (Survival): P15 faFEie SAT A FH R R €, 3% 953 1 Sfad © F o
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/ Market developments j l Product development
. | y

elling same products Selling new products
to new markets to same market
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g 3dg famma (Product Development)
I fAFE WA R & e 9g9 % aaaH aTo & (o0 ¢ 71 30 I & a9 TN

[ Increase the market share by developing |
new or improved products !
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Md ntegration) IEA
mﬂtﬂFﬁﬁRﬂ & W& (Types of Integration Strategies)
<, W TR T §9 9 < JE A 2

() &7 S (Horizontal Integration)

i) FER THHWT (Vertical Integration)

! Integration Strategy

Strategy of horizontal integration
hen an organisation takes up
the same type of products at

the same level of product

Y

Backward integration
Retreating to the source
of raw materials

At (Horizontal Integration)

h\mfﬁ%,; T A R s ded T $H 37T WA # A AR FTEA 37 0 A 2w 3
%t@' U 7 U q fus 37 99 T F AqWURT A A7 3 7S
T G 3aon W YA #1 78 ad 2

Ta

Stategy of vertical integration
When an organisation stzrs
making new product that
serve its own needs

i

! Forward integration
| Moves the organisation arnead lawng
l it nearer to the ultmate cusiomer
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Subsidies and Incentives
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e Favountism and corruption
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i ¢ Misuse of incentives and subsidies

¢ Recuce prebiems of small business
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v Undettake industial potential surveys

. Provide technal and managenal assistance
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Undeitake export consultancy
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Supply machinety on hite purchase system
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« Rendeor marketing assistance o small scale industnes
+ Provide consultancy and trading services
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B.Com.l1I Pass Vth Sem w.e.f. from 2018-19
Paper: Entrepreneurship and Small Scale Business

Code : 5.05
Theory Paper Max Marks: 80
Internal marks: 20

Time: 3 Hours

Note:- The Examiner shall set nine questions in all covering the whole syllabus. Question No.1 “":‘l‘?e‘

compulsory covering all the units and shall carry & small questions of 2 marks each. The rest ~'?1 e

eight questions will be set from all the four units. The examiner will set two questions from eac 1u!;11t

out of which the candidate shall attempt four questions sclecting one gquestion from each unit. All the

questions shall carry 16 marks each.

issues. Entreprcneurs‘hip

e enterprise andin

Unit—1
Entrepreneur-Entrepreneurship-Enterprise:
Management. Roles and functions of entrepreneurs in relation to th
entrepreneurship. (The

Conceptual
relation to the economy. Entrepreneurship as a interactive process between the individual and the
of

VS.
environment. Small business as the seedbed
teachers should emphasize to students the desirability as well as feasibility of a career
in entrepreneurship in the Indian scenario.) Entrepreneurial competencies.
Entrepreneurial motivation, performance and rewards. (The teachers may make use _Of
Entrepreneurship  Development  Institute  of  India’s Inventory of  Entrepreneurial
Competencies and  National  Institute  of  Entreprencurship and  Small  Business
Development’s training kit for arousing entrepreneurial motivation and capacity and capability
building).
Unit - 11
Opportunity scouting and idea generation: role of creativity & innovation and
business  research. Sources of  business ideas.  Entrepreneurial  opportunities  in
contemporary  business environment, for example opportunities in network-marketing,
business process outsourcing in the early 2Ist century. (The students be
franchisees, BPO concemns and meet up/down
a small business:

franchising,
visit various product/service
of setting up

advised to

links in the Network Marketing.) The process

preliminary screening and aspects of the detailed study of the feasibility of the business

and financing/non-financing support agencies to familiarize themselves with the
schemes.) Preparation of Project

the available
entrepreneurs.

idea

policies/programmes and procedures and
on Experiential Leaming of successful/unsuccessful
structured instrument (questionnaire) for

Report and Report
to develop a

(The students may be advised
conducting survey of the various aspects of entrepreneurs/enterprise. They may also be
advised to prepare a comprehensive business plan. The desirability and feasibility of
relevant  funding/non-funding  agencies may also be explored.) Unit
business. Designing and redesigning

Basic awareness of
Managing business
expansion,

liaison  with
a small

-1

Managerial roles and functions in
business processes, location, layout, operations planning & control.
the issues impinging on quality, productivity and environment.
growth. The pros and cons of altemative growth options: internal
acquisitions & mergers, integration & diversification. Crises in business growth.

Unit -1V
Issues in small business marketing. The concept and application of product life cycle
(ptc), advertising & publicity, sales & distribution management. The idea of consortium
negotiation with principal customers.
Product  and

bidding/tender marketing,
other Fiscal &

marketing, competitive

The  contemporary  perspectives Infrastructure ~ Development,
ﬁoeurement R_eservation: Marketing  Assistance,  Subsidies and
~vonetary Incentives. National, state level and grass-root level financial and nonfinancial
Institutions in support of

on

small business development.



